UBND TINH DPONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONGTY Poc lap - Tw do - Hanh phic
CONG NGHIEP THUC PHAM

Pong Nai, ngayd3thing 12 ndm 2016
Sé: 5FO /KH-TCTCNTP

KE HOACH ,
San xuat kinh doanh va diu tu phat.trién ciia Tong cong ty
Céng nghiép thuc pham Pong Nai giai doan 5 nim 2016-2020

Thyc hién Van ban sé 1978/SKHDT-KTN ngay 25/7/2016 vé viéc tiép
tuc trién khai xay dung ké hoach 5 nim giai doan 2016-2020 va chién luge san
xuét kinh doanh cua S& Ké hoach va Pau tu tinh Pong Nai;

Can ctr theo yéu cau diéu chinh tai ndi dung cudc “hop tai So Ké hoach va
Pau tu ngay 13/9/2016 vé xdy dung K& hoach san xuat kinh doanh va dau tu
phat trién cua Tong cong ty Cong nghiép thuc pham Dong Nai giai doan 5 ndm
2016-2020 va Chién luoc san xuat kinh doanh va du tu phat trién ciia Tong
cong ty Cong nghiép thuc pham Pong Nai 2016-2025,

Tong cong ty Cong nghi€p thuc pham Péng Nai xay dung mot s6 noi
dung ké hoach 5 nam theo yéu cau nhu sau:

I. TONG QUAN VE QUA TRINH HINH THANH VA PHAT TRIEN
CUA TONG CONG TY CONG NGHIEP THUC PHAM PONG NAI

1. Tém tat qua trinh hinh thanh va phat trién

Ngay 09/05/2005, Thu tudéng Chinh phu ¢6 Quyét dinh s6 97/2005/Qb-
TTg vé viéc phé duyét dé an thanh 1ap Téng cong ty Coéng nghiép thuc pham
Pong Nai, hoat dong theo mé hinh céng ty me - cong ty con, duoc hinh thanh
trén co s& to chuc lai hoat dong cua Cong ty trach nhiém hiru han mot thanh
vién Thudc 14 Pong Nai. '

Can cr Quyét dinh cia Thu tuéng Chinh phu, UBND tinh Pong Nai
quyét dinh thanh 1ap Téng cong ty Cong nghiép thuc pham Dong Nai — hoat
dong theo m6 hinh cong ty me - cong ty con va c6 cac Quyét dinh sb 2339/QP-
UBND ngay 29/06/2005, Quyét dinh sb 2424/ Qb-UBND ngay 07/07/2005;
Quyét dinh sb 2485/QD-UBND ngay 07/07/2005 vé viéc chuyén giao cac doanh
nghiép Nha nudce thugc UBND tinh Dong Nai va chuyén giao quyén cht so hiru
von Nha nuée tai cac doanh nghiép cho Tong cong ty.

Tai thoi diém thanh lap, Tong cong ty bao gdm Cong ty me va 21 don vi
thanh vién. Pén nam 2016, Téng cong ty ¢6 26 don vi thanh vién goém Cong ty
me, 03 don vi hach toan phu thuge, 03 céng ty TNHH MTV 100% von Nha
nuéce, 09 cong ty ¢d phan vén Nha nude trén 50% va 10 cong ty lién doanh, lién
két von Nha nude dudi 50%.

Piachi :S6833A, Xalo Ha No6i, KP.1, P. Long Binh Tén, TP. Bién Hoa, Tinh Dong Nai.
Dién thoai: 0613.836110; Fax: 0613.836132.



Tinh dén nay, Tong cong ty da trai qua qua trinh 10 nam hinh thanh va
phat trién. Tuy nhién, néu tinh tir don vi tién than cua Tong cong ty la Cong ty
TNHH MTV Thudc 14 Pdéng Nai thi Tong cong ty — Cong ty TNHH MTV
Thude 14 Dong Nai da trai qua qué trinh 30 nam hinh thanh va phat trién. Qua
trinh d6 c6 thé phan chia thanh céc cot mdc véi cac tén goi sau:

- Thanh 1ap véi tén goi Xi nghiép Thudc 14 Pong Nai (dugc thanh lap
theo Quyét dinh s6 147/QDUBT ngay 20/02/1985 cua UBND tinh Pong Nai),
chinh thirc di vao hoat dong tir 01/10/1985. Pay la don vi hach toan noi b truc
thudc su quan ly ciia Cong ty Cong nghiép thuc pham Pong Nai.

- Ngay 11/10/1991, Xi nghiép Thuoc 14 Pdng Nai duoc dbi tén thanh Nha
may Thudc 14 Pong Nai theo Quyét dinh s6 427/QDUBT ctia UBND tinh Pong Nai.

- Déi tén thanh Cong ty Thudc 14 Pdng Nai truc thudc tinh Péng Nai theo
Quyeét dinh s6 308/QD.UBT ngay 05/3/1993.

- Thuc hién chu truong d6i méi doanh nghi€ép nha nudc, thang 2/2004,
Cong ty chuyén dbi thanh Céng ty TNHH MTV Thuéc 14 Pong Nai.

- Nam 2005: Thanh lap Tong coéng ty Cong nghiép thuc pham Pong Nai
hoat dong theo m6 hinh céng ty me - cdng ty con trén co so t6 chirc lai Cong ty
TNHH mét thanh vién thudc 14 Pdng Nai va mot sé6 doanh nghiép truc thudc
tinh Pdng Nai.

- Nam 2010 dén nay: Tong coéng ty Cong nghiép thuc pham Pdong Nai
chuyén sang loai hinh cong ty trach nhiém hiru han mdt thanh vién hoat dong
theo mo6 hinh cong ty me - cong ty con.

Téng cong ty Cong nghiép thuc pham Podng Nai 1a Tong cong ty dau tién
cua tinh dugc thanh l1dp va hoat dong theo moé hinh cong ty me - cong ty con. Ra
doi trén nén tang vimg manh ciia Cong ty me voi nganh nghé kinh doanh chinh
la thudc 14 két hop cung céc don vi thanh vién hoat dong da nganh nghé tir kinh
doanh thuong mai, dich vu dén khai thac khoang san... da tao thuan loi cho Téng
cong ty vuot qua cac khé khan, thach thirc va phat trién thanh to hop kinh té - tai
chinh 16n manh ctia tinh Péng Nai.

2. Théng tin chung vé hoat déng kinh doanh ciia doanh nghiép

- Tén goi: TONG CONG TY CONG NGHIEP THUC PHAM PONG NAI
- Tén Tiéng Anh: Dong Nai Food Industrial Corporation

- Tén viét tat: DOFICO

- Dia chi: Sb 833A, Xa 16 Ha Noi, KP1, P. Long Binh Tan, TP. Bién Hoa,
tinh Pong Nai

- Dién thoai: (061) 3836110
- Fax: (061) 3836132
- Email: admin@dofico.com.vn

- Website: www.dofico.com.vn



- Vén diéu 1é ctia Téng cong ty duoc UBND tinh phé duyét tai Vin ban 5O
9403/UBND-KT ngay 07/10/2016 1a 3.500 ty ddng. Trong d6, von diéu 1¢ theo
Gidy Chiung nhan dang ky doanh nghiép Céng ty trach nhiém hiru ‘han mot
thanh vién (dang ky thay ddi 1an thir 9, ngay 21/12/2016): 2.735 ty dong (Hai
nghin bay tram ba mwoi lam ty dong).

- Céc van ban lién quan dén Quy ché hoat dong da dugc cong khai dén

nam 2016:
NGAY
P b e THANG
STT TEN VAN BAN SO KY HIEU
BAN
HANH
1 Dleua 1€ t0 Ch.lfc va hoat d;(_)ng c‘Aua Ton.g cong 2065/QD-UBND 04/7/2016
ty Cong nghiép Thuc pham Dong Nai
o | Quyche quan lytai chinh cua Tong congty | 50, 0n yaND | 28/7/2016
Cong nghiép Thuc pham Pong Nai
Quy ché quan ly tién luong thu lao, tién
3 | thudng ddi v6i Kiém soat vién va ngudi dai | 114/QD-HDTV 18/04/2014
dién ctia Tong cong ty
Quy ché quan ly no cua Tong cong ty
4 | (Coéng ty TNHH MTV m6 hinh cong ty me - | 132/Qb- HDTV 29/04/2014
cong ty con)
h/( A A 3A A r P . ’
5 | Quycheveche docongtac phivadinhmac |\ o\ /on rereNTP | 01/07/2011
chi phi
Quy ché hoat dong ctia Hoi dong thanh vién
6 | Tong cong ty Cong nghiép thuc pham Pong | 226/QD-HPTV 31/12/2010
Nai
h/\ h f d,\ ” K R ,t . A A
7 | Quy che hogt dong cua Kiém sodt vien Tong | 00 py 1 1pnpy 25/09/2013
cong ty Cong nghi€p thuc pham Dong Nai
8 | Quy ché Tién luong - Thu nhép 640/QC - TCTCNTP |31/12/2011
Quy ché Thi dua khen thuong ctia Tong cong
9 |ty Céong nghiép thuc pham Pong Nai (Cong | 471/QD-TCTCNTP | 21/12/2013
ty me)
Quy ché hoat dong sang kién - cai tién cua
10 | Tong cong ty Cong nghiép thuc phdm Pong | 99/QD-TCTCNTP | 28/07/2009
Nai (Céng ty me va cac don vi phu thudc)
uy ché quan ly v 4p thong tin tai
11 | Quyche quanly vacung cap thongtintai 1) 000 reronT | 21/08/2000

trang thong tin dién tir trén Internet ctia Tong




STT

TEN VAN BAN

SO KY HIEU

NGAY
THANG
BAN
HANH

cong ty Cong nghiép thuc phdm Pong Nai

12

Quy ché quan ly va khai thac mang thong tin

Péng Nai

Quy ché vé cong tac van thu, luu trir cua

Nai (Cong ty me)

14

Quy ché hoat dong cua Pai dién von Téng
cong ty tai cac cong ty thanh vién

Quy ché hoat dong ctia Pai dién von Tong
cong ty tai cac cong ty thanh vién (thay thé
cho Quy ché s6 10/QD-HPQT ngay
23/01/2008)

Quy ché hoat dong cua Hoi df")ng Thanh vién

ctia Téng cong ty Cong nghiép thuc pham 190/QD-TCTCNTP | 20/11/2010

Téng cong ty Cong nghiép thuc pham Pong | 334/QC-TCTCNTP | 05/07/2011

10/Qb-HDTV 23/01/2008

413/Qb-HDTV 18/8/2016

16 | Tong cong ty (thay thé cho Quy ché sb 414/QD-HDTV 18/8/2016

226/Qb-HDTYV, ban hanh ngay 31/12/2006)

Quy ché giam sat tai chinh va danh gig hiéu

17 | qua hoat ddng cua cac don vi thanh vién 415/Qb-HDTV 18/8/2016

3. Pinh hwéng phat trién

Giai doan 2016-2020, Tong cong ty Cong nghiép thuc pham Pong Nai
budc vao qua trinh sdp xep, d6i méi manh mé ca trong t6 chirc va hoat dong san
xuit kinh doanh. Trong giai doan nay, Téng cong ty xac dinh tip trung day
manh linh vuc san xuét kinh doanh chinh trong c6ng nghiép véi san pham thubc
l4 diéu cuia Cong ty me. Pay manh cong tac nghién ciru, dic biét 1a nghién ciu
g dung trong linh vuc san xuat thudc 14 nguyén lidu va san xuat thudc 1a diéu,
tang cuong ham lugng cong nghé cao, ham lugng chit xam trong céc san pham
va dich vu tao loi thé canh tranh. Tiép tuc thuc hién thi truong hoa, nghién ciru
phai xuat phat tir yéu cau thuc té va phuc vu san xuét. Chii dong nhap, lam chu
va cai tién cac cong nghé tir nudce ngoai thong qua viéc mo rong hop tac quéc té,
chu trong céc cong nghé tién tién, cong nghé méi dé tao ra cac san pham va dich
vu moi, khac biét, dap ing nhu céu da dang cua khach hang.

- Trong giai doan déy manh viéc thoai von tai cac don vi thanh vién, viéc
xdy dung ké hoach phat trlén bén virng can dugc quan tam chu trong. Cac don vi
thanh vién sau qua trinh sap xép lai duoc tinh gian dé tap trung hon vao nganh
san xuét kinh doanh chinh.




II. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT
TRIEN GIAI POAN 2016-2020
1. Muc tiéu tong quat
- Trong giai doan 10 nam hinh thanh va phat trién, Céng ty me luén nim
giif vai tro la dau tau cta toan té hop. Do dé, yéu td then chét dé xay dung Tong
cong ty viing manh va cd y nghia dich thuc la phai duy tri sy phat trién cua
Cong ty me du sirc lam nong cot cho toan té hop di doi voi phat huy suc manh
tong hop mdi quan hé hd trg 1an nhau glua cac doanh nghiép trong co céu Tong
cong ty. Song song voi viée phat huy vai tré quan ly diéu hanh ctia Cong ty me
v6i cac don vi thanh vién bang co ché hanh chinh, hoat dong hd tro va phat trién

trong san xuét kinh doanh ndi bd cua toan t6 hop phai luén duoc chu trong trén
co sO ton trong quyen tu chu cia cac doanh nghiép thanh vién.

- Thuc hién chu trvong cua Pang va Nha nudc trong viéc thuc hién cd
phan hoa doanh nghiép Nha nudc, cong thém su bién dong di dugc du bao trudce
trong nganh san xuat kinh doanh chinh tai Cong ty me (thudc 13); viéc sap xép
va dinh hudng cho cac don vi phu thudc trong giai doan nay la hét strc quan
trong nham giam thiéu rui ro va nang cao kha nang thich nghi véi thi truong
nhung van dam bao tap trung phat trién _nganh nghé thudc nhom cdng nghiép
thuc phdm. Bén canh viéc 6n dinh thi phan thubc 14; phat trién kinh doanh, lién
két vi cac doanh nghiép dang hoat dong hiéu qua; dong thoi co phuong an hd
trg cho cac don vi phu thudc cé tiém ning phat trién s& gop phan dy manh hiéu
qua cua Cong ty me trong tuong lai.

- Khi thi phan thuéc 14 ndi dia ngay cang thu hep, cong tac nghién ctru thi
truong, tim kiém déi tac xuat khau cang phai dugc déy manh hon ntra. Viéc dap
umg dugc nhu cau da dang cua thi trudng nudc ngoai voi san pham xuat khau doi
hoi su chudn bi cn trong trong tiém luc vé con ngudi 1an k§ thuat cong nghé.

- Can cir vao thé manh va tiém ning sdn c6 cung véi nhu cau thi truong,
cac dinh hudng phat trién trong tuong lai cua Cong ty me noi riéng va toan T
hop phai theo tiéu chi phat trién bén vitng. Bén canh viéc nang cao kha nang san
xuat kinh doanh, ap dung tién bd khoa hoc k¥ thuat vao san xuét; trach nhiém
v6i x4 hoi, v6i cong dong phai ludn duge duy tri va phat huy. Phat trién san xuat
di d6i v6i cai thién doi song nguoi lao dong.

2. Muc tiéu cu thé

2.1 Muc tiéu san luong tiéu thu san phém chu yéu:

Chi tia Pon TH Ké hoach nam
111 o

cu vitinh | 2016 | 2017 | 2018 | 2019 | 2020
1. SX cong
nghiép
Thubc 14 didu T;;f)“ 356|  410|  420| 460 500
Mu cao suRSS | Tén 1270 1290 1300| 1,310 1,320




P4 xay dung 1000m3 | 6,031 | 5,712| 5,826| 5,943 6,062
Bao bi gidy Tén 75,000 | 79,000 | 83,000 | 91,300 | 100,000
Gb dan m3 3,000 3,000 3,000 3,000 3,000
Quan 4o gc XK | 1000sp 270 290 300 310 310
Sita tuoi Tén 10,100 | 11,265| 16,100 | 20,460 | 22,800
2. SX nong

nghiép

Heo gidng Tén 2,070 | 2,150 | 2,335| 2,530 2,710
Heo thit Téan 4250 4310 4,720| 5,010 5,450
3. KD TM-DV

Thuong mai

Bip hat Téan 4,000 4,500 5,000| 5,500 6,000
Mi 14t Tén 5300 6,000 6,500| 7,000 8,000
Xang dau 1000 lit | 57,408 | 60,371 | 63,363 | 66,526 | 69,850
Xe gin may Chiéc 5660 | 4,928 5,09| 5270 5,450
Phén bén Tan | 32,000| 35,844 | 36,500 | 37,600 | 39,500
Dich vu

DichvuDulich | Tr.d |139,799 | 143,750 | 155,250 | 162,650 | 172,250
Cho thué kho Tr.d 12,400 | 13,400 | 13,450 | 13,500 | 13,500

Nhin chung, ké hoach san lugng tiéu thu cic mat hang qua cac nim déu
c6 xu huéng ting, c6 ty 1é ting trudng duong. Trong dé mit hang san xuat kinh
doanh thudc 14 bao cia Céng ty Me gip nhiéu khé khan trong ndm 2016 nhu
thué tiéu thu dic biét tang tir 65% lén 70%, quy phong chdng tac hai thudc l1a
cling tang tur 1% Ién 1,5%, san lugng ton kho thudc 14 trong thi truomg con nhiéu
dan dén san luong tiéu thu nam 2016 giam 15% so véi cing ky nhung Cong ty
me van dit muc tiéu san luong tiéu thu ting déu qua cic nim véi mic ting
truong binh quéan 8%/nam.

2.2 K& hoach céc chi tiéu cha yéu

a) Chi tiéu Doanh thu:
- Tong doanh thu gém doanh thu san xuat kinh doanh va doanh thu thodi von
PVT: ty dong
Chi tiéu Uéec

TH2o16 | KH2017 | KH2018 | KH2019 | KH2020
Téng | Toan té hop 6.847 |  5.465 3.410| 3.471 3.559
doanh thu | cang ty Me 1.976 |  1.850 2.007 |  2.049|  2.086
Doanh thu | Toan t hop 6.686 |  5.326 3218 | 3.340|  3.496
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san xuat
kinh Céng ty Me 1.816 1.711 1.814 1.918 2.023
doanh
Doanh thu thoai vén 160,47 138,5 192,8 | 130,84 63,38

Doanh thu san xuét kinh doanh gdom doanh thu ban hang va cung cap dich
vu, doanh thu hoat dong tai chinh (khong tinh doanh thu tir thoéi von dau tu ) va
thu nhap khac.

Téng doanh thu trong d6 chu yéu 1a doanh thu san xuét kinh doanh cé xu
huéng giam do giai doan 2016-2020 dugc xem la giai doan Tong cong tap trung
day manh viéc thuc hién tai co cau t6 chirc lai cac don vi thanh vién. Mdt sb
don vi sau khi dugc thodi von xudng dudi 50% sé& trd thanh cong ty lién doanh
lién két nén doanh thu duoc ghi nhan giam. Riéng chi tiéu doanh thu san Xuat
kinh doanh ké hoach hang nim cua Cong ty me (san xudt thudc 14) c6 murc ting
tor 7-10% qua cac nam).

b) Chi ti€éu Lgi nhuan sau thué gom loi nhuédn san xuat kinh doanh va loi
nhuan tir thoai von

DVT: ty dong

Chi tiéu Uéc

TH2016 KH2017 | KH2018 | KH2019 | KH2020

Loi | Toan té hop 6759 | 3993 370,6 |  329,6| 2670

nhuén’
sau thué | Cong ty Me 320,7 333,1 335,2 267,3 2133

Loi Toan t6 hop 515,4 260,8 177,7 198,8 203,6

nhuan

s&n xuat
kinh Cong ty Me 160,3 194,6 142,3 136,5 149,9
doanh
Loi nhuan tir thoai vén 160,4 138,5 192,8 130,8 63,4

Khéc véi doanh thu, dbi voi chi tiéu loi nhudn sau thué toan t6 hop Tong
cong ty thi loi nhuan thoai vén chiém ty trong khé 16n nhung bién dong bt
thuong nén loi nhuan sau thué toan t6 hop bién dong theo. Loi nhuén san xuét
kinh doanh toan t6 hop ciing ¢ xu hudng giam chu yéu do thuc hién thoai vén,
mat sé don vi sau khi duoc thoai von xudng dudi 50% sé& tré thanh cong ty lién
doanh lién két nén loi nhuan dugc ghi nhan giam dang ké.




c¢) Chi tiéu Ty suat loi nhuan sau thué rng von nha nudc

PVT: %
Chi tiéu Uée KH KH KH KH
TH2016 2017 2018 2019 2020
Loi nhuén | Toan t6 hop 16,77 | 10,86 11,49 10,08 7.89
sau thué
/VCSH | Congty Me 10,96 10,94 10,66 8,26 | 6,47

- Ty suét loi nhuan sau thué (bao goém lgi nhuén thoai vdn): khong 6n
dinh do loi nhuén thodi von bién dong bat thuong qua cac nam.

- Ty suat loi nhuan toan to hop ¢6 xu hudng giam do lgi nhuén tir hoat
dong san xuat kinh doanh giam do thuc hién thoai von, mot sé don vi sau khi
duoc thodi vén xubng dudi 50% sé tré thanh cong ty lién doanh lién két, loi
nhuén dugc ghi nhan giam déng ké trong khi vén chu s hitu ting.

- Ty suét loi nhudn Cong ty Me giam la do nganh san xuat kinh doanh
thuoc 14 bao gip nhiéu yéu t6 khé khan: nhu céc loai thué, phi déu tang, s luong
t6n kho trong thi truong con nhidu lam giam san lugng dang ké, gia ca nguyen vt
liéu, chi phi dAu vao, ty gia déu tang; thém vao d6 Cong ty Me phai bu dap 15 san
xuét kinh doanh ctia cac don vi phu thudc trong nam 2016 1a 38 ty dong.

d) Chi tiéu Phat sinh ndp ngan sach

DVT: ty dong
Ude KH2017 | KH2018 | KH2019 | KH2020
TH2016
Toan t6 hop 1.607 1.741 1.635 1.758 1.816
Cong ty Me 1.324 1.473 1.607 1.733 1.790

Phét sinh ndp ngan sach tang do thué tiéu thu dac biét tang (theo 10 trinh
nam 2019 thué tiéu thu dac biét thuoc 14 bao tang tir 70% lén 75%) va bién dong
theo loi nhudn néi chung, 1gi nhuédn thoai von néi riéng do khoang gan 70% logi
nhuan sau thué hang nam dugc ndp ngéan sach nha nudc.

2.3 Danh gia chung

Giai doan 2016-2020 dugc xem la giai doan chuyén minh cua toan Tong
cong ty voi rat nhi€u bién dong khi viéc thuc hién tai co cau, t6 chic lai cac dorn Vi
thanh vién dugc xtc tien manh mé. Piéu nay gbp phan kién toan co cau té chirc
nhung dong thoi cling anh hudng khong nho dén hoat dong san xuat kinh doanh.

- Doanh thu va lgi nhuan tir hoat dong san xuét kinh doanh chju anh
hudng bién dong bat thuong tir nguon thu vé do hoat dong thoai von, sap xép lai
cac don vi thanh vién trong khi két qua hoat dong san xuat kinh doanh chinh
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khong c6 nhiéu bién dong dan dén viéc kho danh gia chinh xac dugc téc do tang
truong chung. Doanh thu va loi nhudn cua toan To hop Tong cong ty nhin chung
blen dong giam do thuc hién thoai vén, mét sé don vi sau khi dugc thoai vén
xudng dudi 50% sé tré thanh cong ty lién doanh lién két, doanh thu va lgi nhuén
dugc ghi nhan giam.

+ Nim 2016 c6 loi nhuan tir viéc thoai von tai Cong ty co phan Viét-Phép
san xuét thirc an gia suc Proconco, chiém 50% loi nhuén sau thué cua Cong ty
me va chiém 24% tdng loi nhuén sau thué cta toan T hop Téng cong ty.

+ Nam 2017, Tong cong ty s& xuc tién viéc thoai von tai mot s6 don vi
nhu: Coéng ty CP Dong Viét Thanh, Cong ty CP Bénh vién quéc té Pong Nai,
Cong ty CP TH G6 Tan Mai, Coéng ty CP Chéan nuéi Phu Son, Céong ty CP Nong
suc san Dong Nai, Cong ty CP Vat tu Nong nghiép Dong Nai, Cong ty CP Xuat
nhap khau Dong Nai, Cong ty CP Nha Binh Da khién doanh thu, loi nhuén tang
dot bién do ngudn thu tir thodi vén.. . dong thoi ciing tién hanh ¢ phan hoa
Cong ty TNHH MTV Cao su Cong nghlep U'éc tinh loi nhuan thu tir thoai vén
s& chiém 34% tong loi nhuan sau thué cua toan T hop va chiém 42% loi nhuan
Cong ty me.

+ Nam 2018 nguén thu tir thoai von giam xudng do chi tién hanh thoai
von tai cac don vi: Cong ty CP Bao Bi Bién Hoa, Cong ty CP Xay dung va san
xuat VLXD Bién Hoa, day la hai don vi ¢6 tinh hinh san xuét kinh doanh dat hiéu
qua cao, viéc thoai von mang lai loi nhuan cao. Thoi diém nay loi nhuén thoai
von ude chiém 52% loi nhuan toan T hop va chiém 58% loi nhuan Céng ty me.

+ Ném 2019 la nam cu01 cung thue hién tai co ciu tai cac don vi thanh
vién, viéc thoai von duge tlep tuc day manh vadi hang loat cac don vi: 6 phan
héa Cong ty TNHH MTV Pau tu phat trién Biru Long, Coéng ty TNHH MTV
Cao su cong nghiép, Cong ty CP Chin nuéi Phu Son, Cong ty CP Tong hop G
Téan Mai, Cty TNHH Bochang Donatours, Cong ty CP Néng stc san Pong Nai.
U'ec tinh phan thu vé tir thodi vén chiém 39% loi nhuan toan T hop va chiém
49% lgi nhuan Cong ty me.

+ Nam 2020: hoan thanh cong tac thoai von, tién hanh c¢6 phan héa Cong
ty me, lgi nhuén thoai von cling nhu lgi nhuén san xuét kinh doanh giam. Udc
tinh loi nhuan thoai vén thu vé chiém 24% loi nhuan toan tb hop, chiém 30% loi
nhuan Coéng ty me.

- Ty suét loi nhuén bao gom loi nhuan thoai vbn cua toan to hop Tong
cong ty khong 6n dinh do loi nhudn thoai vbn bién dong bat thudng qua céac
nam, con ty sut loi nhuén san xuét kinh doanh ¢6 xu hudng giam do loi nhuan
tir hoat déng san xuat kinh doanh giam do thodi von (mot sd cong ty con trd
thanh cong ty lién doanh lién két) trong khi von chii s¢ hiru ting



3. Ké hoach trién khai
3.1Ké hoach san xuét kinh doanh

Véi dic thu ciia Tong cong ty hoat dong trong linh vuc cong nghiép thuc
pham, _giai doan 5 nam 2016-2020, Tong cong ty Cong nghiép thuc pham Pong
Nai tiép tuc mé rong va tap trung day manh linh vuc san xuat cong nghiép. Co
c4u nganh cua toan T hop dich chuyén theo xu hudng ldy cong nghiép lam
trong tam. Thuong mai dich vu la nganh mi nhon thir hai véi cac hoat _dong
trong linh vyc du lich, nha hang khach san va kinh doanh mua ban (xang dau, xe
gan mdy, phan bén...). Trong qué trinh thoai v6n tai cac don vi thanh vién, bién
dong trong doanh thu, loi nhuén la khong thé tranh khoi. Tuy nhién, Téng cong
ty da luén nd luc gitt viing doanh thu tir hoat dong san xuét kinh doanh chinh
(san xuat thudc 14, bao bi, vat liéu xdy dung). Nong nghi¢p trong tuong lai van
s& hoat dong chu yéu véi hoat dong chan nudi. Do hai don vi Cong ty b phan
Chén nudi Phu Son, Cong ty c6 phan Néng suc san Péng Nai sé lan luot thuc
hién thoai von dudi 50% theo 16 trinh tai co cdu da duoc phé duyét, tré thanh
don vi kinh doanh lién két cia Cong ty me, dan dén doanh thu nong nghiép cua
toan T6 hop khéng con dugc ghi nhan.

a) San xuat cong nghiép

DPugc xem 1a miii nhon chinh trong phat trién san xuat — kinh doanh toan
T6 hop; chiém ty trong cao nhit va 1a nganh nghe kinh doanh chién lugc voi
linh vyuc uwu tién hang dau 1a cong nghiép thuc pham.

- P6i v6i Cong ty Me: Tép trung dau tu phat trién hoat dong san xuét kinh
doanh chinh cta Céng ty Me la thubc 1a diéu. Trong diéu kién kho khan, viée
lay lai thi phan kinh doanh thudc 14 ndi dia la quan trong va cip thiét. Pau tu
chiéu sau, d6i méi cong nghé dé nang cao ning luc canh tranh, da dang hoa san
pham dap ung y€u cau thi trudng; trong d6 chu trong dén cac san pham phuc vu
nhu cau thi trudng trung va cao cap, phin dau timg budc dat tiéu chuén quéc té.
Cai tién chat lugng san pham, giam ham luong tar va nicotine trong khoi thude
la theo quy dinh ctia Chinh phu Dong thoi, ddy manh hoat dong lién doanh lién
két trong va ngoai nudc dé phat trién linh vuc cong nghiép ché bién.

- Béi véi cac cong ty thanh vién: Tép trung nang cao nang luc canh tranh
ctia cdc don vi thanh vién san xuét cong nghi€ép. M6 rong hoat dong lién doanh
lién két dé hién dai hoa cong ngh¢ san xuat. Kinh doanh san phim céng nghiép
can chu trong dung murc dén thi truong ndi dia bén canh viéc nhan rong mé hinh
ché bién san phdm cong nghiép xuit khau.

b) San xuat nong nghiép

- Tiép tuc dau tu phat trién nang cao chat lugng dan gidng, ap dung cac
tién bo khoa hoc cong nghé trong chén nudi, cung cap cac san pham c6 chat
luong dap umg nhu cau thi truong.

- Du doén su bién dong cua thi truong néng san, c6 ké hoach hop li trong
san xuat, mua ban san pham dé dat hiéu qua cao nhat.
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- Két hop véi dbi tac chién luge dé str dung c6 hiéu qua quy dat tai cac
don vi.

¢) Thuong mai dich vu - du lich

- Hoat dong kinh doanh du lich can thiét dugc dinh hudng di trudc, don
dau, vira khai thac vira mé rong; dac biét can quan tdm nang cao chat luong du
lich 1t hanh, khai thac cac tuyén diém du lich thé manh cua Déng Nai nhu du
lich sinh thai va cac dich vu giai tri phuc vu nguoi dan.

- Duy tri phat trién hé théng cac nha hang, khach san trén dia ban tinh,
nang cap chat lugng phuc vu.

- Tong cong ty phat huy vai tro trung tam diéu hanh, lién két cac don vi
thanh vién Tong cong ty ¢ cling nganh nghe cung nhom va giao nhiém vu cho
Doanh nghiép thanh vién dai dién nhom de mo rong va phat trién hoat dong san
xuét kinh doanh; hd tro ciing nhau phat trién trong kinh doanh hang héa néng
san, thuc pham, kinh doanh dich vu nha hang khach san, du lich hoéc trong linh
vuc xuat nhap khau...

- Hoat dong kinh doanh cac mat hang cé tinh thiét yéu nhu xe may, xing
dau... can phai dugc chi trong tinh linh hoat trong 4p dung céc hinh thirc
khuyén mai va diéu chinh gid dé ning cao tinh canh tranh khi khu vue tu nhan
ngdy cang phat trién manh.

d) Ting budc hoan thién mé hinh t6 chirc cia Tong cong ty

- Téi céu tric vé vbn tai cac cong ty thanh vién, tién hanh c6 phan hoa cac
doanh nghiép truc thudc c6 100% von Téng cong ty va thuc hién thoai von tai
céc don vi cb phan theo chu truong cua Chinh phti va 16 trinh téi co ciu giai
doan 2016-2020 da dwgc UBND tinh Pong Nai phé duyét theo Vin ban sb
3636/UBND-KT ngay 10/5/2016 va Quyét dinh s6 58/2016/QD-TTg ngay
28/12/2016 cua Thu tuéng Chinh phii vé tiéu chi phan loai doanh nghiép Nha
nude, doanh nghiép c6 von Nha nudc va Danh muc doanh nghiép Nha nudce
thuc hién sap xép giai doan 2016-2020. Pac biét quan tam dén viéc lanh manh
hoa tai chinh trudc khi ¢d phan, cht ¥ dén phuong hudéng va thuc chat hoat dong
san xuét kinh doanh.

3.2 Ké hoach dau tu phat trién

Dén nam 2016, Cong ty me va cac don vi thanh vién tiép tuc thuc hién
cac du an dau tu vé may moc thiét bi cho nha may san xuét (nha may thudc 14,
nha may bao bi, may moc khai thac va san xuat vat liéu xdy dung), hé théng
chudng trai...nhdm néng cao nang suét va chat lugng san phim. Bén canh do,
céc du an quan trong Tong cong ty dang tiép tuc trién khai nhu:

a) Du an Khu lién hop cong-ndng nghi€p Agropark

- Tai Phén khu 3A, xa Xuan Thanh huyén Xuan Loc, da dau tu xay dung
hé thong giao thong ndi by, muong thoat nudc, téng chi phi da thuc hién la 66,4
ty dong, cac hang muc xur ly mdi trudong va cong trinh dién s& phdi hop trién
khai v6i cac nha dau tu tha cap.
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- Cac phan khu con lai, dang hoan tat cac thi tuc vé dau tu va giai phéng
mit bang

- Vé thu hut dau tu (Phan khu 3A)

+ Chan nuéi: ty 1 cho thué lai dét 1a 100%, gom: Cong ty 6 phan Néng
suc san Dong Nai xay dung trang trai chin nuéi heo giéng véi quy mo dau tu
trén 200 ty dong nhim thuc hién chu truong di doi cac trang trai chan nuoi ra xa
khu dan cu. Hién nay, cac du 4n nay da tham gia cung cép heo gidng cho cac hd
dén trong khu vuc.

+ Trong trot: Tdng cong ty ky két hop tic toan dién voi Tap doan
Vingroup, trong d6 don vi thanh vién 1a Vineco dd thué dat dé trién khai xay
dung cac m6 hinh san xuit néng nghiép tap trung, theo hudng cong nghé cao,
bao gom cac loai céy an 14, an qua va an cu dugc san xuat trong diéu kién an
toan dé cung cép cho nguoi tidu dung trong nude va xuat khau.

- Vé thu hut dau tu (cac Phéan khu con lai)

+ Linh vuc chin nuéi bo sita: Téng cong ty cling da thoa thuan véi Cong
ty ¢6 phan Domilk lap du 4n dau tu trang trai chdn nudi bo sira tai khu quy
hoach cta du an véi quy mo dau tu 100 ty dong tai Phan khu 3B. Hién tai don vi
nay dang quy hoach mt bang tong thé va té chic tréng co. Du kién sau khi hinh
thanh s& phét trién mé hinh chan nudi bo sita tai cac nong ho tai dia ban huyén
Xuan Lgc.

+ Linh vuc trong trot: Tong cong ty dang ph01 hop véi Tap doan
Vingroup va mét s& dbi tac khéc dé xuc tién céc du an diu tu xdy dung mo hinh
san xuat néng nghiép tép trung, theo hudng cong nghé cao, trong d6 phai ké dén
du 4n san xuat chudi xuét khau, quy md dién tich khoang 90ha tai xd Xuan Bic,
huyén Xuan Loc.

- K& hoach thuc hién

+ Dbi voi cac phén khu, nhu Trong trot va chin nuéi tap trung (vi tri 3B)
va Trong trot va ché bién thuc pham (vi tri 3C):

o Tong cong ty sé tién hanh tu thoa thuan voi cac hd dan vé cac thira dit
lién k& dé hinh thanh cac khu dat khéng bi chia cit, 1am co sé trién khai sém cac
chure nang quy hoach;

e Thyc hién ngay muc tiéu phu xanh céc thira dét do Tong cong ty quan
Iy bang nguon kinh phi quan ly du 4n, c6 tac dung chong s6i mon va thuc hién
viéc quan ly dat;

e Dé xuét phuong an téi uu vé xéc dinh quy m6 dién tich nham thyc hién
du an Khu lién hop bao dam muc tiéu phat trién nganh néng nghiép va hiéu qua
kinh té.

+ Dbi voi Phan khu nong nghiép Uimg dung k¥ thuat cao Tho Vuec (vi tri 3D):
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e Viéc thu hdi dat cta cac ho nhan khoan sé thuc hién theo phuong thuec:
vira kéu goi dau tu vua tién hanh hanh thu hoi dat, nham tiét ki€ém chi phi su
dung von va nang cao hiéu qua sir dung dat, tranh hién tuong tai lan chiém.

e Dén thoi diém thang 8/2016, ngoai dién tich thu hoi duoc 23ha di giao
cho Cong ty ¢4 phan Chin nudi Phi Son trién khai xay dung trang trai chin nuéi
heo, dién tich Khu 2 theo quy hoach 95ha (trong Phén khu 3D cua du an), da thu
hoi khoang 85ha, du kién dau tu trong chu01 dé xuat khau sang thi truong Han
Qubc. Hién nay, sau hon 01 nam vira wom gidng theo hinh thirc cdy mé vira trong
thtr nghiém tai trai glong v6i dién tich 3ha tai x Xuan Béc, huyén Xuén Loc, nha
dau tur Han Qudc phdi hop vai Tong ‘cong ty mo rong quy mo trong trong ndm
2016 dugc hon 10ha. Viée trong chudi thanh cong ¢ giai doan nay s€ la tién dé
cho viéc phét trién va kéu goi dau tu vao san xuét nong nghiép k§ thuat cao & cic
vung néng thon huyén Xuan Loc.

b) Du an Khu du lich va dan cw Buu Long

- Dy 4n khu dén cu da duge UBND tinh diéu chinh sang chu dau tu khac
la Cong ty c6 phan kinh doanh nha Pong Nai (Cong van s6 5001/UBND-DT
ngay 29/6/2015 ctia UBND tinh Pong Nai).

- Hién tai, Téng cong ty dang xuc tién viéc didu chinh quy hoach phan
khu ty 1¢ 1/2000 Khu du lich va dan cu Btru Long tai thanh phé Bién Hoa va
huyén Vinh Curu, 1am co sé cho viéc 1ap Quy hoach chi tiét ty 18 1/500 trude khi
trién khai dy 4n.

- Ph01‘ hop v6i co quan chic nang cua dia phuong (’ié ra soat va lap
phuong an boi thudng, ho trg trong d6 thong ké va phan loai so6 lugng hd dan tai
dinh cu.

- Hoan tt céc thu tuc c6 lién quan vé cap Gidy ching nhan quyén str dung
dat Khu du lich Biru Long hién hiru dién tich khoang 45,228ha.

- Viéc trién khai cac du 4n thude Khu du lich va dan cu Buru Long s& duogc
tién hanh sau khi quy hoach diéu chinh phan khu ty 1& 1/2000 duoc phé duyét,
Tong cong ty hoan chinh hd so diéu chinh quy hoach trinh UBND tinh va cac co
quan chirc nang xem xét trong thang 9/2016.

¢) Du an dau tw ddy chuyén soi thuoc la va may van diéu, dong bao

Véi vai tro 1a nganh san xuit kinh doanh nong cét tai T6 hop, cong
nghiép thudc 14 ludn dugc quan tam chu trong. Vo1 tinh hinh khéc liét cua thi
truong thudc 14 nhu hién nay, viéc quan tam day manh dau tu dé tao ra nhiéu san
pham da dang va c6 chat lugng cao that su rat can thiét. Tir phén khuc binh dan
(6.000 — <12.000d/g61), mat hang thudc 14 sé& tiép tuc hudéng dén phan khic thi
truong trung va cao cap (>12.000d/goi) dva trén cai tién cac nhan hang truyen
thong san cé song song Vi viée nghién ciru san pham méi. Du kién trong giai
doan 2017-2019, Cong ty me sé dau tu day chuyén soi thubc 14 véi kinh phi 180
ty déng va tiép tuc dau tu dan may van diéu, dong bao 60 ty dong.



4. Cac giai phap thuc hién

a) Gidi phdp vé tai chinh

- Tich cuc m& rong hinh thic kéu goi dau tu lién doanh gép vén cb phan
v6i cac doi tac trong va ngoai nude dé dau tu cho cac du an c6 kha néang sinh loi

thap hodc can tiép nhan coéng ngh¢ ky thuat cao nhu: cac du an phat trién du lich
va dau tu vao cong nghiép thuc pham, nong nghiép chét lugng cao.

-Trén co s& thic day hoat dong san xuét kinh doanh cua Cong ty me va
cac doanh nghiép thanh vién dé thuc hién quy trinh tich tu, tap trung von chu so
hitu, nham dam bao nhu ciu tai chinh cho mdt sé du 4n 16n cua Téng cong ty.

b) Gidi phdp vé san xuat

- Tich cuc khai thac cong sudt cia may méc thiét bi dé nang cao hiéu qua
trong san xuat kinh doanh.

- Néng cao tay nghé cua nguoi lao dong truc tlep tham gia vao qua trinh
san xut nhim dam bao cho tinh ddng nhat ciing nhu chat lugng san pham.

¢) Giai phdp vé marketing

- Trong diéu kién tinh canh tranh dugc nang cao, viéc tim kiém mo rong
thi truong va quang ba san pham 1a hét sirc can thiét. San pham thude 14 diéu cua
Cong ty me hién tai da tung budc déu dan co don dat hang xuét sang thi truong
nudc ngoai khi thi phan noi dia suy giam ro rét.

- Cong tac nghién cuu thi truong can thiét duoc ddy manh hon nita de
nam rd nhu cau cung nhu phan khue thi truong, tir d6 chu trong dau tu phat trién
san pham dap tmg dung nhu cAu, mang lai hiéu qua kinh doanh cao.

d) Giai phdp vé nguén nhan luc
- Thuc hién chinh sach thu huat nguf)n nhan luc

Khéng ngimg hoan thién hé thong phan phdi tién lwong, thu nhap, bao
dam dung v6i nang lyc, trinh d6 va hi¢u suét cong tac cua tung ngudi; manh dan
c6 ché do dai ngd tuong xtng thu hut ngudn nhan luc c6 chat lugng cao; dam
bao thuc hién day du moi quyén loi hop phép cho ngudi lao dong; ¢6 chinh sach
uu tién tuyén chon cac doi tugng co du tiéu chuan 1a con, em can bd céng nhan
vién da va dang lam viéc & Tong cong ty. X4y dung chinh sach khen thudong dé
khuyén khich ngudi lao dong tham gia hoc tép, nang cao trinh dé chuyén mén
nghiép vy, co bién phap kién quyét doi voi nhung can bo cong nhan vién thiéu y
thirc hoc tap vuon 1én dé dép tmg yéu cau cong viée duoc giao.

- V& quy hoach cén bd

Phai xdy dung quy hoach tong thé vé dao tao, st dung ngudn nhan luc
chung. Chon lya can b6 c6 du tiéu chuan vé trinh do ndng luc chuyén mén
nghiép vu, c6 phdm chat dao dirc dé tao ngudn can bd ké thira cho Tong
cong ty va cac doanh nghiép thanh vién. Cong tac can bd phai dugc thuc hién
chu ddo, danh gia ding va that sy trong dung nhan tai, can b tre.
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- Pao tao, nang cao chat lugng ngudn nhén luc

Xéy dung ké hoach, chuong trinh, kinh phi dao tao, tap huan, b6i dudng...
Tiép tuc d6i moi n6i dung, chuong trinh dao tao, phuong phép dao tao bao dam
mat bang chung vé chuan kién thirc, k¥ nang chuyén mén, ‘nang luc hanh nghé,
pham chat tu cach, dao dirc nghé nghiép. Hang nam, céac cap Uy thuc hién dénh
gia, nhan xét can bo duong nhiém, du bi dé co ké hoach tiép tuc dao tao. Thuc
hién nghiém tdc cong tac dao tao lai can bo chu chét dung véi chirc nang nhiém
vu dugc phan cong.

e) Giai phdp vé ky thudt - cong nghé

- Uu tién céc ngudn vén dé dau tu, nang cap thiét bi, cong nghé hién dai,
tién tién dé phuc vu hoat déng san xuét kinh doanh cua toan T6 hop, ning cao
nang luc canh tranh cua Cong ty me va cac don vi thanh vién.

-Trién khai dong bo phuong tién tin hoc hoa trong cong tac ké toan, ké
hoach nhén sy nhan 'dép g kip thoi thong tin can thiét cho Lanh dao trong
quan ly diéu hanh, tién dén ndi mang chung tlr cic doanh nghiép thanh vién voi
Van phong Téng cong ty dé co thong tin nhanh va xir ly kip thoi.

- Thudng xuyén cap nhat va cai tién ndi dung website, tirng budc nang
cao hinh anh thuong hiéu ctia Tong cong ty va san pham, nhan hiéu cua cac don
vi trong T6 hop.

- Khuyen khich can bg, cong nhan vién trong toan b6 hop Tong cong ty
nghién ctru, dé xuét sang kién, cai tién quy trinh, cong nghé san xuit mot cach
hiéu qua nhét; ung dung khoa hoc k¥ thuat, cong nghé cao nhdm muc tiéu hién
dai hoa céac du an. Str dung chinh séch khen thudng phu hop trong linh vuc nay.

g) Gidi phdp vé quan Iy va diéu hanh

-Tuy theo tinh hinh thyuc té trong quan 1y, diéu hanh hoat dong san xuat
kinh doanh cua toan t6 hop Tong cong ty ma bo sung thém cac phong ban chirc
nang cho phu hop, nham phuc vu t6t nhét cho viéc tham muu cong tac lanh dao,
diéu hanh Tong cong ty.

- Xay dung mét b may quan ly gon nhe nhung nang dong va hiéu qua.

- Nang cao hiéu luc cua viéc st dung cac phuong phap va cdng cu quan ly
hanh chinh, nang cao chat luong cong tac xay dung, phé duyét t chire thuc hién
ké hoach san xuat kinh doanh cua Cong ty me va cac doanh nghiép thanh vién.
Ting budc kién toan va ban hanh cac van ban quy dinh vé t6 chirc hoat dong,
quy ché quan ly ddi véi cac don vi thanh vién dé dam bao cac don vi thuc hién
ché d6 béo céo, thyc hién nhiém vu san xuét kinh doanh duoc Tong cong ty giao

that chat ché va hiéu qua, dé dua cong tac quan ly cua Téng cong ty ngay cang
di vao né nép.

- Tang cudng quan ly cac cong ty con, cong ty lién két trén co SO xay
dung quy ché hoat dong va xay dung ddi ngii nhitng nguoi la dai dién von nha
nude du nang luc va soé lu’(mg de thuc hién viéc quan ly hoat dong nay. Cé hinh
thirc quan ly phu hop véi phan vén gop cua Nha nuée tai tung don vi.
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- Thuc hién ché d6 khen thuong va ky luat: Tf)ng cong ty thuc hién viéc
giao ké hoach san xuit kinh doanh hang nim va xem xét tinh than phédi hop,
thuc hién céc hoat dong lién két trong toan T6 hop dbi véi timg don vi thanh
vién; trén co s& d6, xdy dung va ban hanh mét chinh sach khen thuong, ky luat
cho phu hop, nham dam bao céng cu khen thudéng va ky luét phéat huy hiéu qua
cao nhat.

Trén ddy 1a mot s6 noi dung chinh vé ké hoach san xuét kinh doanh giai
doan 2016-2020, Tong cong ty Cong nghiép thuc pham Dong Nai kinh bao céo
UBND tinh, va cac S&, nganh lién quan xem xét, chi dao./.

Mot sl TM. HQI PONG THANH VIEN
- UBND Tinh (bao c4o); CHU TICH

- Céc Sé: K& hoach va Pau tu, Tai chinh;

- Chi cuc Tai chinh doanh nghiép tinh;

- Hoi dong thanh vién;

- Téng giam déc va cac Phoé Tong Giam doc;
- Céc phong: KTTC, KTNB, TVLK, DA;

- Luu VT, KHTH.

16



PHU LUC 2.2: BIEU KE HOACH CAC CHI TIEU CHU YEU CUA KE HOACH 5 NAM 2016-2020
TO HQP TONG CONG TY CONG NGHIEP THUC PHAM DONG NAI

K& hoach nim

Chi ticu Pon | Thue hién nim | Uéc thye hién Ting truwémg binh
Vi tinh 2015 nam 2016 2017 2018 2019 2020 quin (%)
(1) (2) 3) 4) %) (6) (@)
I [SAN LUQNG TIEU THY
A [Sin xuit cong nghiép Tr.d
1 |Mat hing chi yéu
Thubc 14 diéu Tri¢u bao 420 356 410 420 460 500 8.1%
Thit heo, ga, t.phdm ché bién Tén 458 524 543 570 599 629 4.0%
Mii cao su RSS Tan 1,300 1,270 1,290 1,300 1,310 1,320 0.8%
Pa xdy dung céc loai . 1000m3 6,693 6,031 5,712 5,826 5,943 6,062 0.1%
Bao bi gidy cic loai Tén 69,878 75,000 79,000 83,000 91,300 100,000 6.7%
Gb dén céc loai m3 3,358 3,000 3,000 3,000 3,000 3,000 0.0%
Quan 40 gia cong XK 1000sp 421 270 290 300 310 310 3.0%
Sita tuoi céc loai Tén 9,913 10,100 11,265 16,100 20,460 22,800 25.1%
2 |Doanh thu céng nghiép Tr.d 5,244,922 4,593,398 3,797,000 1,573,000 1,698,840 1,817,759 -12.1%
B [Sin xuiit néng nghiép
1 |Mat hang chi yéu
Heo giéng Thn 1,908 2,070 2,150 2,335 0 0 -20.0%
Heo thit Tén 4,093 4,250 4310 4,720 0 0 -20.0%
2 |Doanh thu néng nghiép Tr.d 454,704 449,597 56,950 49,400 0 0 -20.0%
C KD thwong mai - dich vu
1 |Mat hang chi yéu
Thuwong mai
Bép hat Tén 2,597 4,000 4,500 5,000 5,500 6,000 10.0%
Mi lat Tén 5,370 5,300 6,000 6,500 7,000 8,000 10.2%
Xing du cac loai 1000 lit 62,312 57,408 60,371 63,363 66,526 69,850 4.3%
Xe gin may Chiéc 4,806 5,660 4,928 5,096 5,270 5,450 -0.7%
Phan bon hoa hoc céc loai Tén 32,575 32,000 35,844 36,500 37,600 39,500 4.7%
Dich vu
Dich vu Du lich Tr.d 132,963 139,799 143,750 155,250 162,650 172,250 4.6%
Cho thué kho, mit bing Tr.d 14,916 12,400 13,400 13,450 13,500 13,500 1.8%
2 |Doanh thu TM - DV va DT khic Tr.d 2,323,498 1,804,251 1,611,114 1,788,242 1,772,386 1,741,901 -0.7%
Il |TONG DOANH THU Tr.d 8,023,124 6,847,246 5,465,064 3,410,642 3,471,226 3,559,660 -9.6%
Trong dé:
- Doanh thu tir san xudt kinh doanh Tr.d 8,023,124 6,686,775 5,326,514 3,217,788 3,340,380 3,496,274 -9.5%
- Doanh thu tir thodi vén Tr.d 793,000 160,471 138,551 192,854 130,846 63,386
111 |LQI NHUAN Tr.d
A |Lgi nhuin trude thué Tr.d 1,319,878 793,721 481,564 425,181 371,966 297,981 -12.5%
Trong do:
- Loi nhudn tir san xudt kinh doanh Tr.d 526,878 633,250 343,013 232,327 241,121 234,595 -12.6%
- Loi nhugn tir thodi vén Tr.d 793,000 160,471 138,551 192,854 130,846 63,386
B |Loi nhuin sau thué Tr.d 1,393,240 675,941 399,319 370,610 329,651 267,060 -12.1%
Trong do:




Ké hoach nim

STTI Chi ticu Do’n Thye hién nim | Uéc thue hién Tiing trudng binh
vi tinh 2015 nam 2016 2017 2018 2019 2020 quén (%)
1) ) 3) 4) 5) (6) Q)]
- Lgi nhugn tir san xudt kinh doanh Tr.d 600,240 515,470 260,769 177,756 198,806 203,674 -12.1%
- Loi nhugn tir thodi vén Tr.d 793,000 160,471 138,551 192,854 130,846 63,386
* |Lgi nhuin sau thué irng vén Nha nwée Tr.d 960,930 572,638 339,538 366,477 327,711 272,082

VI ;2:&';" NUGC BINH QUAN TAI DOANH Tr.d 2,992,161 3,414,549 3,126,574 3,189,868 3,251,338 3,410,131 0.0%
V |TY SUAT LQI NHUAN SAU THUE TREN VNN % 32.11% 16.77% 10.86% 11.49% 10.08% 7.98%

VI |CAC KHOAN PHAT SINH NOP NGAN SACH Tr.d 2,020,323 1,606,948 1,741,515 1,635,126 1,758,492 1,816,353 2.6%
1 |Thué GTGT hang bén ndi dia . 276,630 267,118 292,115 268,556 287,938 307,448 3.0%
2 |Thué GTGT hang nhap khiu 8 54,178 38,839 46,437 5,100 5,250 5,500 -17.2%
3 |Thué Tiéu thu dic biét ’ 942,526 873,002 960,305 1,056,430 1,222,425 1,307,987 10.0%
4 |Thué Thu nhip doanh nghiép ” 218,114 110,395 93,672 57,497 43,934 34,325 -13.8%
5 |Tién thué dat " 2,536 2,859 2,216 2,070 2,070 2,070 -5.5%
6 |Tién thué dat . 16,712 10,235 12,009 5,951 4,841 4,841 -10.5%
7 |Thué Thu nhap c4 nhan " 23,803 24,429 13,338 4,894 4,864 4,879 -16.0%
8 |Thué mén bai " 96 92 60 47 44 44 -10.4%
9 |Thué khac/ Céc khoan phai ndp khéc . 485,726 279,978 321,364 234,581 187,126 149,259 9.3%

VII|THUC NOP NGAN SACH Tr.d 2,041,924 1,717,470 1,502,495 1,213,137 1,346,904 1,316,005 -4.7%
1 |Thué GTGT hang bén néi dia " 272,532 243,532 262,752 256,206 274,381 292,938 4.1%

2 |Thué GTGT hang nhap khau » 53,532 39,047 38,386 4,845 4,988 5,225 -17.3%
3 |Thué Tiéu thu dic biét . 1,111,570 565,468 912,290 1,003,514 1,161,208 1,242,493 23.9%
4 |Thué Thu nhap doanh nghiép z 212,730 101,357 78,316 54,766 42,035 32,927 -13.5%
5 |Tién thué dit ’ 2,538 2,697 2211 2,064 2,064 2,064 4.7%
6 |Tién thué dAt . 13,461 12,883 11,474 5,891 4,781 4,781 -12.6%
7 |Thué Thu nhip c4 nhan » 29,953 22,804 13,482 4,565 4,535 4,550 -16.0%
8 |Thué mén bai . 88 92 60 48 46 46 -10.0%
9 [Thué khac/ Céc khoan phai ndp khéc - 332,293 500,944 309,705 222,852 177,769 141,796 -14.3%

VIII|PAU TU XDCB " 378,373 514,001 529,275 529,264 491,750 554,500 1.6%
IX |KIM NGACH XNK 1000 USD 66,070 52,186 53,362 57,390 60,560 64,840 4.8%
A |Téng kim ngach xuét khiu hang hod 1000 USD 17,569 15,481 16,880 17,440 18,580 19,660 5.4%
B | Téng kim ngach nhap khu hang ho4 1000 USD 48,501 36,706 36,482 39,950 41,980 45,180 4.6%




PHU LUC 2.2: BIEU KE HOACH CAC CHI TIEU CHU YEU CUA KE HOACH 5 NAM 2016-2020

CONG TY ME -
L Pon | Thyc hi¢n nim| Ubc thye hign K¢ hogch nim Ting truimg binh
iu = <
) @) (©)) @ ©) ©) ™
I |SAN LUQNG TIEU THU
A |[Sin xuit cong nghiép
1 | Mdt hang chii yéu
Thubc 14 diéu Triéu bao 420 356 410 420 460 500 8.1%
Thit heo, ga, t.phim ché bién Tén 458 524 543 570 599 629 0.0%
2 |Doanh thu cong nghiép Tr.d 1,753,865 1,346,718 1,517,267 1,550,564 1,555,983 1,602,218 3.8%
B |Sin xuit ndng nghiép
1 |Madt hang chu véu
2 |Doanh thu néng nghiép Tr.d
C (KD thwong mai - dich vy
1 |Mat hang chi véu
Thuwong mai
Xang dau cac loai 1000 lit 1,917 2,545 2,640 2,745 2,882 3,027 3.8%
Xe gin may Chiéc 827 1,360 1,428 1,496 1,570 1,650 4.3%
Dich vy
2 |Doanh thu TM - DV va DT khéc Tr.d 416,485 629,638 333,070 457,036 493,398 484,670 -4.6%
II [TONG DOANH THU Tr.d 2,681,445 1,976,356 1,850,337 2,007,600 2,049,381 2,086,888 1.1%
Trong do:
- Doanh thu tir san xudt kinh doanh Tr.d 2,681,445 1,815,885 1,711,786 1,814,746 1,918,535 2,023,502 2.3%
- Doanh thu tir thodi vén Tr.d 160,471 138,551 192,854 130,846 63,386 -12.1%
III |LQI NHUAN Tr.d
A |Lgi nhuin truéc thué Tr.d 693,236 357,951 370,437 384,566 305,337 241,205 -6.5%
Trong do:
- Loi nhudn tir san xudt kinh doanh Tr.d 693,236 197,480 231,886 191,712 174,491 177,819 -2.0%
- Loi nhugn tir thodi vén Tr.d 160,471 138,551 192,854 130,846 63,386 -12.1%
B |Lgi nhuin sau thué Tr.d 658,007 320,761 333,146 335,173 267,379 213,284 -6.7%
Trong dé:
- Loi nhudn tir san xudt kinh doanh Tr.d 658,007 160,290 194,596 142,319 136,534 149,898 -1.3%
- Lgi nhugn tir thodi vén Tr.d 160,471 138,551 192,854 130,846 63,386 -12.1%
* |Lgi nhuin sau thué ing vén Nha nuwéc Tr.d 658,007 320,761 333,146 335,173 267,379 213,284 -6.7%
VI [VON NHA NUGC BINH QUAN TAI DOANH NGHIEP Tr.d 2,515,839 2,926,734 3,045,462 3,143,449 3,238,592 3,298,756 2.5%
IV |TY SUAT LQI NHUAN SAU THUE TREN VNN % 26.15% 10.96% 10.94% 10.66% 8.26% 6.47%
V |CAC KHOAN PHAT SINH NOP NGAN SACH Tr.d 1,588,993 1,324,032 1,473,800 1,607,474 1,733,714 1,790,679 7.0%
1 [Thué GTGT hang ban néi dia C 192,255 208,259 229,084 251,993 272,152 291,203 8.0%
2 |Thué GTGT hang nhap khiu " 21,320 6,639 5,037 5,100 5,250 5,500 3.4%
3 |Thué Tiéu thu dic biét - 942,523 873,000 960,300 1,056,330 1,222,325 1,307,887 10.0%
4 |Thué Thu nhdp doanh nghiép i 35,228 37,190 37,290 50,571 37,957 27,921 -5.0%
5 |Tién thué dét " 118 118 111 111 111 111 -1.2%
6 |Tién thué dét G 5,206 1,806 4,232 4205 4,205 4,205 26.6%
7 |Thué Thu nhip c4 nhén " 4,426 10,553 4,579 4,579 4,584 4,589 -11.3%




Ké hoach nim

STT Chi tiéu DPon | Thye hi¢n nim| Uéc thye hi¢n Tiing trrémg binh
@ @) @) @) ®) ©) ()
8 |Thué mén bai . 5 5 4 4 4 4 4.0%
9 |Thué khac/ Cac khoan phai ndp khac y 387,910 186,461 233,163 234,581 187,126 149,259 -4.0%
VI [THU'C NQP NGAN SACH Tr.d 1,584,313 1,212,975 1,400,110 1,527,100 1,647,028 1,701,145 8.0%
1 |Thué GTGT hang bén néi dia i 188,115 179,925 217,630 239,393 258,545 276,643 10.8%
2 [Thué GTGT hang nhép khiu ” 20,658 6,647 4,786 4,845 4,988 5,225 -4.3%
3 |Thué Tiéu thu dic biét " 1,111,567 565,463 912,285 1,003,514 1,161,208 1,242,493 23.9%
4 |Thué Thu nhip doanh nghiép " 19,503 39,000 35,426 48,042 36,059 26,525 -6.4%
5 |Tién thué dat " 118 99 105 105 105 105 1.2%
6 |Tién thué dat ¥ 5,188 4,298 4,020 3,995 3,995 3,995 -1.4%
7 |Thué Thu nhap c4 nhan ’ 4,197 10,895 4,350 4,350 4,355 4,360 -12.0%
8 |Thué mon bai . 5 5 4 4 4 4 -4.8%
9 |Thué khac/ Cac khoan phai ndp khac " 234,961 406,641 221,504 222,852 177,769 141,796 -13.0%
VII|PAU TU XDCB " 20,716 350,610 309,200 210,200 270,200 213,200 -1.8%
VI KIM NGACH XNK 1000 USD 20,716 16,076 16,000 17,000 17,300 19,000 3.6%
A |Téng kim ngach xuit khdu hang hoé 1000 USD 7,773 6,851 6,800 7,000 7,100 7,500 1.9%
B |Téng kim ngach nhép khau hang hoa 1000 USD 12,943 9,226 9,200 10,000 10,200 11,500 4.9%)| ;




TONG TY CONG NGHIEP THU'C PHAM DONG NAI

.sthQNSm D
s M 2
,?9 TONGCONGTY 'z«% \ KE HOACH SAN XUAT KINH DOANH NAM 2017
a( CONG NGHIEP 2
* TH}JC PHAM *
N . ' a ‘ : ‘,o‘p / CHi TIEU DOANH THU : ~V£ ENT ;‘0?;) 5 T’;g}gg gﬁﬁﬁ LS(;'(T,;{:SE % Vén NITI Lﬁ?mc h :NS?;JVJN | PSNNS PAUTU XDCB
TONG SO: 5.465.064 3.126.574 481.564 400.519 339.538 10,86% 1.741.515 529.275
I |Congty Me: 1.850.337 3.045.462 370.437 333.146 333.146 10,94% 1.473.800 309.200
I |Téng Cty CNTP Déng Nai 1.752.537 2.966.747 378.537 1.471.498 309.200
-San xuét kinh doanh (VP) 1.430.000 56.000
-Thu v& tir thoéi vén 138.551 138.551
-Cb tirc thu vé 183.986 183.986
Vén Cty con 723.790
Vén cong ty LDLK 614.279
2 |Hgi quan 13.000 31.500 (1.000) (1.000) 100,00% (1.000) 675
3 |Van miéu (11.500) (11.500)|  100,00% (11.500)
4 |Cty Xuét Nhap khdu Bién Hoa 84.800 102.829 4.400 4.400 100,00% 4.400 4,28% 1.627
Il [Céc don vi lién két: 70.341 614.279 70.341 70.341 70.341 40.000
1 |Cty CP Béng da Dong Nai - 5.000 = - 25,00% - - - -
2 |Cty TNHH TMDV Quéc Té Big C BN 50.000 88.331 50.000 50.000 35,00% 50.000 56,61% - -
3 |Lién doanh BOCHANG - golf - 66.816 - - 25,00% - - 5 =
4 |Cty CP Chin nudi bo va CB sira Dong Nai - 9.000 - - 36,00% - - - -
5 |Cty TNHH Néng nghiép DN - VINECO - 90.000 - = 22,50% - - - -
6 |Cty CP Ché bién XNK Nong san thuc phim DN - 89.643 - - 39,84% - . - -
7 |Nha méy ché bién thuc phdm DN - 40.310 - - 29,00% - - - =
8 |Cty CP Lothamilk 5.390 26.148 5.390 5.390 16,43% 5.390 20,61% - -
9 |Cty CP Néng Suc San Pbng Nai 5.490 90.879 5.490 5.490 36,00% 5.490 6,04% - -
10 |Cty CP TH G& Tén Mai 1.296 17.636 1.296 1.296 36,00% 1.296 7,35% < -
11 |Cty CP Chin nudi Phi Son 5.760 52.301 5.760 5.760 36,00% 5.760 11,01% s 40.000
12 |Cty CP Vit tu Néng nghiép DN 1.440 26.920 1.440 1.440 36,00% 1.440 5,35% - -
13 |Cty CP Xuét nhap khiu Déng Nai 965 11.295 965 965 36,00% 965 8,54% - -
I [Cty TNHH 1 TV (100% vbn NN) 1.027.387 332.518 24.072 20.458 20.458 6,15% 22.673 90.700
1 |Cty CP Cao su Céng nghiép 56.950 121.000 6.500 5.200 100,00% 5.200 4,30% 4.700 16.700
2 |Cty TNHH MTV BT PT Biru Long 970.437 211.518 17.572 15.258 100,00% 15.258 7.21% 17.973 74.000
-Biru Long 76.000 141.917 6.000 6.000 100,00% 6.000 4,23% 2.100 59.000
-Cty CP Du Lich Dong Nai 194.000 51.175 12.500 10.000 65,57% 6.557 12,81% 11.100 15.000
-Cty CP VLXD & Chdt dét 700.437 18.426 6.620 5.296 51,00% 2.701 14,66% 4.773 -
IV [Cty CP ¢6 vén NN chi phéi 2.517.000 472.384 200.700 160.560 99.579 12,85% 245.042 89.375
I |Cty CP Xay dyng & San xuéit VLXD BH 867.000 339.410 100.000 80.000 70,39% 56.314 16,59% 176.438 9.375
2 |Cty CP Bao Bi Bién Hoa (SOVI ) 1.500.000 110.891 96.500 77.200 53,72% 41.472 37,40% 64.304 80.000
Cty CP SX TM- Djch vy Déng Nai 150.000 22.083 4.200 3.360 53,36% 1.793 8,12% 4300 -




KE HOACH SAN XUAT KINH DOANH NAM 2018

wouur | YNINER | e [BANIAN | cviar | ASLONG | THSUAT | g | DAUTS
3,410,642 3,189,868 425,181 370,610 366,477 11.49% | 1,635,126 529,264
2,007,600 3,143,449 384,566 335,173 335,173 10.66% 1,607,474 210,200
1  [Téng Cty CNTP Pdng Nai 1,903,456 3,005,620 390,456 339,885 339,885 11.31% 1,604,810 210,200
-San xuét kinh doanh (VP) 1,573,000 60,000
~Thu v& tir thodi vén 192,854 192,854
-C tirc thu vé 137,602 137,602
Vén Cty con 341,132
Vén cbng ty LDLK 817,476
2 |Hdiquan 15,800 35,000 800 640 |  100.00% 640 910
3 [van miéu (11,500) (11,500)|  100.00% (11,500)
4 |Cty Xuét Nhap khiu Bién Hoa 88,344 102,829 4,810 3,848 | 100.00% 3,848 1,754
Il |Céc don vi lién két: 148,400 817,476 148,400 148,400 148,400 246,364
1 |Cty TNHH TMDV Quéc Té Big C DN 50,000 88,331 50,000 50,000 |  35.00% 50,000 - - -
2 |Lién doanh BOCHANG - golf - 66,816 - s 25.00% - - - -
3 |Cty CP Chin nuéi bo va CB sita Ddng Nai - 9,000 - - 36.00% - - - -
4  |Cty TNHH Néng nghiép PN - VINECO - 90,000 - = 22.50% - - - -
M~k i - 89,643 - . 39.84% - - - -
6  |Nha may ché bién thuc phim DN - 40,310 - s 29.00% - - - -
7 |Cty CP Lothamilk 6,572 26,148 6,572 6,572 16.43% 6,572 25.13% - 10,000
8  |Cty CP Néng Stic San Pdng Nai 11,952 90,879 11,952 11,952 |  36.00% 11,952 13.15% - 30,000
9  [Cty CP TH G Tan Mai 2,880 17,636 2,880 2,880 | 36.00% 2,880 16.33% -
10 |Cty CP Chan nudi Pha Son 10,044 52,301 10,044 10,044 | 36.00% 10,044 19.20% S 60,000
11 [Cty CP Vit tu nong nghiép DN 1,979 26,920 1,979 1,979 |  36.00% 1,979 7.35% -
12 [Cty CP Xuét Nhap Khiu Pong Nai 1,037 11,295 1,037 1,037 36.00% 1,037 9.18% -
13 |Cty CP Bao Bi Bién Hoa (SOVI ) 33,120 46,197 33,120 33,120 | 36.00% 33,120 71.69% = 120,000
14 |Cty CP Xiy dung & San xuét VLXD BH 30,816 162,000 30,816 30,816 | 36.00% 30,816 19.02% - 26,364
II |Cty TNHH 1 TV (100% vén NN) 1,047,242 284,518 17,917 14,334 14,334 19,584 71,000
Cty TNHH MTV BT PT Biru Long 1,047,242 284,518 17,917 14,334 | 100.00% 14,334 5.04% 19,584 71,000
-Biru Long 80,000 214,917 6,000 4,800 | 100.00% 4,800 2.23% 2,451 37,000
-Cty CP Du Lich Pong Nai 195,000 51,175 13,000 10,400 |  65.57% 6,819 13.33% 12,400 34,000
-Cty CP VLXD & Chdt dét 772,242 18,426 6,653 5322 | 51.00% 2,714 14.73% 4,733 -
IV [Cty CP ¢6 vén NN chi phéi 207,400 103,032 11,900 10,305 6,172 5.99% 8,068 1,700
1 |Cty CP Cao su Céng nghiép 49,400 80,728 7,500 6,325 64.00% 4,048 5.01% 3,568 1,700
2 |Cty CP SX TM- Dich vu Ddng Nai 158,000 22,304 4,400 3,980 | 53.36% 2,124 9.52% 4,500




KE HOACH SAN XUAT KINH DOANH NAM 2019

cui TiEy poaNETaY | O ane| saprate | Ve | SO | | e |2
3,471,226 3,251,338 371,966 329,651 327,711 10.08%| 1,758,492 491,750
2,049,381 3,238,592 305,337 267,379 267,379 8.26%| 1,733,714 270,200
Téng Cty CNTP Ddng Nai 1,945,237 3,100,763 310,397 271,427 271,427 875%| 1,730,780 270,200
-San xuét kinh doanh (VP) 1,698,840 64,000
-Thu v& tir thoi vén 130,846 130,846
-Cb tirc thu vé 115,551 115,551
Vén Cty con 294,344
Vén cong ty LDLK 667,284
2 [H§i quan 15,800 35,000 1,200 960 | 100.00% 960 1,050
3 |[Vin miu (11,500) (11,500)[ 100.00% (11,500)
4  [Cty Xuét Nhép khiu Bién Hoa 88,344 102,829 5,240 4,192 | 100.00% 4,192 1,884
Il |Céc don vi lién két: 157,991 667,284 157,991 157,991 157,991 191,550
1 |Cty TNHH TMDV Quéc Té Big C PN 50,000 88,331 50,000 50,000 - 50,000 - - -
2 [Lién doanh BOCHANG - golf - s S - 0.00% - - - -
3 |Cty CP Chin nubi bo va CB sita Ddng Nai - 9,000 = - 36.00% - - - -
4 [Cty TNHH Néng nghiép PN - VINECO - 90,000 < - 22.50% - - - -
5 |Cty CP Ché bién XNK Néng san thuc phim DN - 89,643 - - 39.84% - - - -
6 [Nha méy ché bién thuc phdm DN = 40,310 - - 29.00% - - - -
7 [Cty CP Lothamilk 7,229 26,148 7,229 7229 | 16.43% 7,229 27.65% s -
8 |Cty CP Noéng Stc San Pdng Nai 12,420 - 12,420 12,420 [ 0.00% 12,420 - - 10,000
9 [Cty CP TH G Tén Mai 3,168 - 3,168 3,168 |  0.00% 3,168 - - -
10 |Cty CP Chin nudi Phii Son 10,980 - 10,980 10,980 |  0.00% 10,980 - = 47,950
11 |Cty CP Vit tu ndng nghiép DN 2,379 26,920 2,379 2379 | 36.00% 2,379 8.84% - -
12 [Cty CP Xuét Nhap Khiu Ddng Nai 1,066 11,295 1,066 1,066 | 36.00% 1,066 9.44% - -
13 |Cty CP Bao Bi Bién Hoa (SOVI) 37,440 46,197 37,440 37,440 | 36.00% 37,440 81.04% - 100,000
14 |Cty CP Xay dyng & San xuit VLXD BH 30,816 162,000 30,816 30,816 [ 36.00% 30,816 19.02% - 32,000
15 [Cty CP Cao su Cong nghiép 2,493 77,440 2,493 2,493 | 64.00% 2,493 5.01% . 1,600
II |Cty TNHH 1 TV (100% vén NN) 1,098,854 284,518 19,590 15,672 15,672 20,078 30,000
Cty TNHH MTV DT PT Biru Long 1,098,854 284,518 19,590 15,672 | 100.00% 15,672 551% 20,078 30,000
-Biru Long 85,000 214,917 7,000 5,600 | 100.00% 5,600 2.61% 2,726 20,000
-Cty CP Du Lich Péng Nai 203,000 51,175 14,000 11,200 | 65.57% 7,344 14.35% 12,600 =
-Cty CP VLXD & Chdt dét 810,854 18,426 6,686 5349 | 51.00% 2,728 14.80% 4,752 10,000
IV |Cty CP c6 von NN chi phéi 165,000 22,571 4,600 4,160 2,220 9.83% 4,700 -
1 |Cty CP SX TM- Dich vu Ddng Nai 165,000 22,571 4,600 4,160 | 53.36% 2,220 9.52% 4,700 -
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G: 1Y CONG NGHIEP THU'C PHAM DONG NAI

2 KE HOACH SAN XUAT KINH DOANH NAM 2020
%f CRITIEG OAGH THU VONNNBQ | LGINHUAN |LQINHUAN Sevs LNSTUNG | TY SUAT PAU TU
4 NAM 2018 | TRUGCTHUE| saUTHUE | Yo" NN | voNnN | LasTvnn | PSNNS XDCB
| |TONG SO: 3,559,660 3,410,131 297,981 267,060 272,082 7.98%| 1,816,353 554,500
I |Céngty Me: 2,086,888 3,298,756 241,205 213,284 213,284 6.47% | 1,790,679 213,200
1 [Téng Cty CNTP Pdng Nai 1,982,744 3,160,927 244,985 216,308 216,308 6.84% | 1,787,405 210,200
-San xuét kinh doanh (VP) 1,817,759 80,000
-Thu V& tir thodi vén 63,386 63,386
-Cb tirc thu vé 101,599 101,599
Vén Cty con 196,064
Vén cong ty LDLK 672,232
2 |Hbi quan 15,800 35,000 2,000 1,600 | 100.00% 1,600 1,240 3,000
Vin miéu (11,500) (11,500)| 100.00% (11,500)
4 |Cty Xut Nhap khiu Bién Hoa 88,344 102,829 5,720 4,576 | 100.00% 4,576 2,034
II [Cac don vi lién két: 143,375 672,232 143,375 143,375 143,375 341,300
1 |Cty TNHH TMDV Quéc Té Big C BN 50,000 88,331 50,000 50,000 | 35.00% 50,000
2 [Cty CP Chan nudi bo va CB sira Pdng Nai 9,000 - 36.00% -
3 |Cty TNHH Néng nghiép PN - VINECO 90,000 - 22.50% -
4 |Cty CP Ché bién XNK Néng san thuc phdm DN 89,643 = 39.84% -
5 |Nha may ché bién thuc phdm DN 40,310 . 29.00% -
6 |Cty CP Lothamilk 8,149 26,148 8,149 8,149 | 16.43% 8,149 31.17% 40,000
7 |Cty CP Vit tr néng nghiép DN 2,938 37,676 2,938 2,938 | 36.00% 2,938 7.80%
8 |Cty CP Xuét Nhap Khiu Pdng Nai 1,094 14,724 1,094 1,094 | 36.00% 1,094 7.43%
9 [Cty CP Bao Bi Bién Hoa (SOVI ) 43,200 46,197 43,200 43,200 | 36.00% 43,200 93.51% 280,000
10 |Cty CP Xay dung & San xuit VLXD BH 35,281 186,644 35,281 35,281 | 36.00% 35,281 18.90% 20,000
11 |Cty CP Cao su Cong nghiép 2,712 43,560 2712 2,712 | 36.00% 2,712 5.01% 1,300
III |Cty CP c6 von NN chi phdi 1,329,397 307,439 23,183 19,046 17,022 5.54% 25,674 -
1 [Cty CP SX TM- Dich vu Pdng Nai 173,000 22,838 4,800 4,340 | 53.36% 2,316 10.14% 4,900 =
2 [Cty TNHH MTV BT PT Biru Long 1,156,397 284,601 18,383 14,706 | 64.00% 14,706 5.17% 20,774 -
-Biru Long 90,000 214,917 8,000 6,400 | 64.00% 4,096 1.91% 3,001
-Cty CP Du Lich Péng Nai 215,000 51,034 15,000 12,000 | 65.57% 7,868 15.42% 13,000 <
-Cty CP VLXD & Chdt dot 851,397 18,651 6,720 5376 | 51.00% 2,742 14.70% 4,773 .




