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UBND TiNH BONG NAI
TONG CONG TY

CONG NGHI~P THl/C PHAM

CONG BOA xA HOI CHU NGHiA VIET NAM. . .
DQc I~p - T" do - H~nh phuc

Dong Nai, ngay.i3thang 12 ndm 2016

sf>: 5J-O /KH-TCTCNTP

KEHO~CH
San xuit kinh doanh va diu tu phat.tri~n cua T&ngcong ty

Cong nghi~p thuc phAmDBngNai giai doan 5 nam 2016-2020

Thirc hien Van ban s6 1978/SKlIDT-KTN ngay 2S/7/2016 vS viec tiSp
tuc triSn khai xay dung kS hoach 5 nam giai doan 2016-2020 va chiSn hroc san
xu~t kinh doanh cua S6 KS hoach va D~u nr tinh Dong Nai;

Can cir thea yeu c~u diSu chinh tai nQi dung cuoc hop tai S6 KS hoach va
D~u nr ngay 13/9/2016 vS xay dung KS hoach san xu~t kinh doanh va d~u nr
phat trien cua T6ng cong ty Cong nghiep thuc pham D6ng Nai giai doan S nam
2016-2020 va ChiSn hroc san xu~t kinh doanh va d~u tu phat trien cua T6ng
cong ty Cong nghiep thuc pham D6ng Nai 2016-202S,

T6ng cong ty Cong nghi~p thvc phfim D6ng Nai xay dl!ng mQt s6 nQi
dung kS ho~ch S nam thea yell c~u nhu sau:

I. TONG QUAN vi: QuA TRINH HiNH THANH vA PHAT TRIEN
eVA TONG CONG TY CONG NGHI~P THVC PHAM DONG NAI

1. Tom t~t qua trinh hlnh thilDh va phat tri~n
Ngay 09/0S/200S, Thu 1uang Chinh phu co QuySt dinh s6 97/200S/QD­

TTg vS vi~c phe duy~t dS an thanh l~p T6ng cong ty Cong nghi~p thvc phfun
D6ng Nai, ho~t dQng thea mo hinh cong ty my - cong ty con, duQ'c hinh thanh
tren co s6 t6 chuc l~i ho~t dQng cua Cong ty trach nhi~m huu h~n ffiQt thanh
vien Thu6c la D6ng Nai.

Can Clr QuySt dinh Clla Thu tuang Chinh phll, UBND tinh D6ng Nai
quySt dinh thanh l~p T6ng cong ty Cong nghi~p thvc phfrm D6ng Nai - ho~t
dQng thea rno hinh cong ty my - c6ng ty con va co cac QuySt djnh s6 2339/QD­
UBND ngay 29/06/200S, QuySt dinh s6 2424/ QD-UBND ngay 07/07/200S;
QuySt dinh s6 248S/QD-UBND ngay 07/07/200S vS vi~c chuySn giao d.c doanh
nghi~p Nha nuac thuQc UBND tinh .D6ng Nai va chuySn giao quy~n chu s6 hfiu
v6n Nha nuac t~i cac doanh nghi~p cho T6ng cong ty'

T~i thai diSm thanh l~p, T6ng cong ty bao g6m Cong ty my va 21 dan vi
thanh vien. DSn narn 2016, T6ng cong ty co 26 dan vi thanh vien g6m Cong ty
my, 03 don vi h~ch toan ph\! thuQc, 03 cong ty TNHH MTV 100% v6n Nha
nuac, 09 cong ty c6 ph~n v6n Nha nuac tren SO%va 10 cong ty lien doanh, lien
kSt v6n Nha nuac duai SO%.

Dia chi : S6 833A, Xa lQHa NQi KP.l, P. Long Binh Tan, TP. Bien Hoa, Tinh Dang Nai.
Di~n tbo~i: 0613.836J 10; Fax: 0613.836132.



Tinh d~n nay, T6ng cong ty da: trai qua qua trinh 10 nam hinh thanh va
phat triSn. Tuy nhien, neu tinh nr dan vi tien than cua Tong cong ty la Cong ty
TNHH MTV Thu6c hi D6ng Nai thi T6ng cong ty - Cong ty TNHH MTV
Thu6c hi D6ng Nai da trai qua qua trinh 30 nam hinh thanh va phat trien, Qua
trinh do co thS phan chia thanh cac c(>tm6c voi cac ten goi sau:

- Thanh l?p voi ten goi Xi nghiep Thuoc la D6ng Nai (duoc thanh l~p
thea Quyet dinh s6 147/QDUBT ngay 2010211985 cua UBND tinh D6ng Nai),
chinh thirc di vao hoat d(>ngtir 01/10/1985. Day la dan vi hach toan n(>ib(>true
thuoc sir quan ly cua Cong ty Cong nghiep thuc phAmD6ng Nai.

- Ngay 11110/1991, Xi nghiep Thu6c la D6ng Nai duoc d6i ten thanh Nha
may Thu6c la Dong Nai thea Quyet dinh s6 427/QDUBT cua UBND tinh D6ng Nai.

- D6i ten thanh Cong ty Thu&c la D6ng Nai trl,l'cthu(>ctinh D6ng Nai thea
Quy~t dinh s6 308/QD.UBT ngay 05/3/1993.

- Thl,l'c hi~n chu truO'ng d6i mai doanh nghi~p nha nu6c, thang 2/2004,
Cong ty chuYSn d6i thauh Cong ty TNHH MTV Thu6c hi D6ng Nai.

- Nam 2005: Thanh l?p T6ng cong ty Cong nghi~p thl,l'cphAm D6ng Nai
ho~t d(>ngthea mo hinh cong ty my - cong ty con tren cO'sa t6 chuc l~i Cong ty
TNHH m(>tthanh vien thu6c la D6ng Nai va m(>t s6 doanh nghi~p trl,l'cthu(>c
tinh D6ng Nai.

- Nam 2010 d~n nay: T6ng cong ty Cong nghi~p thl,l'cphAm D6ng Nai
chuySn sang lo~i hinh cong ty trach nhi~m huu h~n m(>tthanh vien ho~t d(>ng
thea rno hinh cong ty my - cong ty con.

T6ng cong ty Cong nghi~p thl,l'cphAmD6ng Nai la T6ng cong ty d~u tien
cua tinh dugc thanh l?p va ho~t d(>ngthea mo hinh cong ty my - cong ty con. Ra
dm tren nSn tang vUng m~nh cua Cong ty my vai nganh nghS kinh doanh chinh
ia thu6c la k~t hgp cling cac dan vi thanh vien ho~t dQng da nganh ngh€ tir kinh
doanh thuang m~i, dich V\} d~n khai thac khoang san ... dff t~o thu?n 19i cho T6ng
cong ty vugt qua cac kho khan, thach thuc va phat triSn thanh t6 hgp kinh t~ - tai
chinh 160m~nh cua tinh D6ng Nai.

2. Thong tin chung v~ ho,t dqng kinh doanh cua doanh nghi~p

- Ten gQi:TONG CONG TY CONG NGaq:P THVC pHAMDONG NAI

- Ten Ti~ng Anh: Dong Nai Food Industrial Corporation

- Ten vi~t t~t: DOFICO

: Dia chi: S6 833A, Xa 1(>Ha N(>i,KP1, P. Long Binh Tan, TP. Bien Hoa,
tinh Dong Nai

- Di~n tho~i: (061) 3836110

- Fax: (061) 3836132

- Email: admin@dofico.com.vn

- Website: www.dofico.com.vn
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- V6n diSu l~ cua T6ng cong ty duoc UBND tinh phe duyet tai van ban s6
9403/UBND-KT ngay 07110/2016 la 3.500 ty d6ng. Trong do, v6n diSu 1~theo
Gi~y Chung nhan dang kY doanh nghiep Cong ty trach nhiem hfru han mot
thanh vien (dang ky thay d6i l~n thtr 9, ngay 21/12/2016): 2.735 cy dang (Hai
nghin bay tram ba muoi lam ry dong).

- Cac van ban lien quan dSn Quy chS hoat dong dff duoc cong khai dSn
nam 2016:

STT TEN VAN BAN SOKYHIEU.
NGAy
THANG
BAN
HANH

1
Dieu l~ to chirc va hoat d(>ngcua Tong cong
ty Cong nghiep Thuc pham D6ng Nai

2065/QD-UBND 04/712016

Quy che quan ly tien luang thu lao, tien
3 thuong d6i voi KiSm soat vien va nguoi dai 114/QD-I-IDTV

dien cua Tbng cong ty
Quy che quan ly no cua Tong cong ty

4 (Cong ty TNHH MTV mo hinh cong ty m~ - 132/QD- HDTV
cong ty con)

Quy che ho~t d(>ngcua H(>idong thanh vien
6 T6ng cong ty Cong nghi~p thl,Icphftm D6ng 226IQD-HDTV

Nai

2

5

Quy che quan ly tai chinh cua Tong cong ty
Cong nghiep Thuc pham D6ng Nai

Quy che ve che d(>cong tac phi va dinh muc
chi phi

170AlQD-TCTCNTP 01107/2011

2387/QD-UBND 28/712016

18104/2014

29/04/2014

3111212010

7
Quy che ho~t d(>ngcua Kiem soat vien Tong
cong ty Cong nghi~p thl,lc phftm D6ng Nai

3066/QD-UBND 25/09/2013

8

9

10

11

Quy chS TiSn luang - Thu nh~p

Quy che Thi dua khen thuang cua T6ng cong
ty Cong nghi~p thvc phftm D6ng Nai (Cong
tym~)
Quy che ho~t d(>ngsang kien - cai tien cua
T6ng cong ty C6ng nghi~p thl,lc phftm D6ng
Nai (Cong ty m~ va cac dan vi ph\! thu(>c)
Quy che quan ly va cung dip thong tin t~i
trang thong tin di~n til tren Internet cua T6ng

640lQC - TCTCNTP

4711QD-TCTCNTP

99/QD- TCTCNTP

106/QD- TCTCNTP

31112/2011

2111212013

28/07/2009

2110812009
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STT TENvAN BAN so KY ID¥U

cong ty Cong nghiep thuc pham Dong Nai

18/8/2016

NGAv
THANG
BAN
BANH

Quy che quan ly va khai thac mang thong tin
12 cua T6ng cong ty Cong nghiep thuc pham 190IQD-TCTCNTP

D6ng Nai

13
Quy che ve cong tac van thu, luu trtr cua
T6ng cong ty Cong nghiep thuc pham D6ng
Nai (Cong ty me)

2011112010

334/QC- TCTCNTP 05/07/2011

14
Quy che hoat dong cua Dai dien v6n Tang
cong ty tai cac cong ty thanh vien

15

Quy che hoat dong cua Dai dien von Tong
cong ty tai cac cong ty thanh vien (thay thS
cho Quy chS s6 1O/QD-HDQT ngay
23/0112008)
Quy che hoat d<)ngcua Hol dong Thanh vien
T6ng cong ty (thay thS cho Quy chS 86
226IQD-HDTV, ban hanh ngay 31112/2006)

16

Quy che giam sat tai chinh va danh gia hieu
17 qua hoat dgng cua cac dan vi thanh vien

10IQD-HDTV 23/0112008

413/QD-HDTV 1818/2016

414/QD- HDTV 1818/2016

415/QD-IIDTV

3. Dinh hmrng phat tri~n

Giai doan 2016-2020, T6ng cong ty Cong nghiep thlJC pham D6ng Nai
buac van qua trinh s~p xSp, d6i mai ill:;tnhme ca trong t6 chuc va ho:;ttdgng san
xU:1tkinh doanh. Trong giai do:;tn nay, T6ng cong ty xac dinh t?P trung day
m:;tnhlinh Vl,TCsan xu:1tkinh doanh chinh trong cong nghi~p vai san pham thu6c
la diSu cua Cong ty m~. Day m:;tnh cong tac nghien CUu,d~c bi~t 1anghien cUu
uug d\lng trong lInh V\ICsan xuftt thu6c hi nguyen li~u va san xU:1tthu6c la diSu,
tang cuimg ham IUQ11gcong ngh~ ca~, ham lUQ'ngch:1txam trong cac san phftm
va dich V\l t:;tolQ'ithS c:;tnhtranh. TiSp t\lc thl,Tchi~n thi truimg hoa, nghien cuu
phai xu:1tphM til' yeu c~u thlJc tS va ph\lc V\l san xu§t. Chli Q<)ngnh?P, lam chli
va cai tiSn cac cong ngh~ rir nuac ngoai thong qua vi~c rna rgng hQ'Ptac qu6c tS,
chu tn;mg cac cong ngh~ tien tiSn, cong ngh~ mai dS t:;tora cac san pham va dich
V\1mai, khac bi~t, dap img nhu c~u da d:;tngcua khach hang.

- Trong giai do:;tnday m:;tnhvi~c thoai v6n t:;ticac dan vi thanh vien, vi~c
xay dvng kS holitchphat triSn bSn vfrng c~n duQ'cquan tam chu tr<;mg.Cac dan vi
thanh vien sau qua trinh s~p xSp l:;tiduQ'c tinh gian dS t~p trung han van nganh
san xU:1tkinh doanh chinh.
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ll. KIt HO~CH SAN XUAT KINH DOANH vA DAu TU pIlAT
TRIEN GIAI DO~ 2016-2020

1.Muc tieu tAng quat
- Trong giai doan 10 nam hinh thanh va phat trien, Cong ty me luon nam

gifr vai tro la d~u tau cua toan t6 hop, Do do, y~u t6 then ch6t d~ xay dung T6ng
cong ty vtrng manh va co y nghia dich thuc la phai duy tri S\I phat trien cua
Cong ty me du sire lam nong c6t cho toan t6 hop di doi voi phat huy sire manh
t6ng hop m6i quan h~ h6 tro Iftn nhau giira cac doanh nghiep trong ca cfiu T6ng
ccng ty. Song song voi viec phat huy vai tro quan ly diSu hanh cua Cong ty me
voi cac dan vi thanh vien bfuJg co ch~ hanh chinh, hoat dong h6 tro va phat tri~n
trong san xufit kinh doanh n(>ib(>cua toan t6 hQ'pphai Iuon duQ'c chu tn,mg tren
ca so ton tn;mg quySn t\1'chu eua cac doanh nghi~p thanh vien.

- Th\Ic hi~n chu truang cua Dang va Nha nuac trong vi~c th\Ic hi~n c6
ph~n hoa doanh nghi~p Nh:i nuac, c(>ngthem S\Ibi~n d(>ngd§:duQ'cd\I bao truac
trong nganh san xufit kinh doanh chinh t~ Cong ty mv (thu6c hi); vi~c s~p xSp
va dinh huang cho cac dan vi ph\! thu(>c trong giai dO(:lIlnay la hSt suc quan
tr<_mgnh~m giam thi~u rui ro va nang cao kha nang thich nghi vai thi truOng
nhung vfin dam bao t~p trung phM tri~n nganh nghS thu(>cnhom cong nghi~p
th\Ic ph~m. Ben c~nh vi~c 6n dinh thi ph~n thu6c la; phat tri~n kinh doanh, lien
kSt vai cac doanh nghi~p dang ho~t d¢ng hi~u qua; d6ng thai co phuong an h6
trQ'cho cac dan vi ph\! thu(>cco tiSm nang phat tri~n se gop ph<lnd~y m~nh hi~u
qua cua Cong ty mv trong tuang lai.

- Khi tm ph&n thu6c la n(>idia ngay cang thu hvp, cong tac nghien CUuthi
truOng, tim kiSm d6i tac xufit kh~u cang phai duQ'cd~y m~nh han nfra. Vi~c dap
Ung duQ'Cnhu cfru da d~ng cua thi truOng nuac ngoai vai san ph~m xufit kh~u doi
hoi S\Ichu~n bi cin tn;mg trong tiSm l\Ic vS con nguai Ifillky thu~t cong ngh~.

- Can cu vao thS m~nh va tiSm nang s&nco cung vai nhu c~u thi truang,
cac dinh huang phat tri~n trong tuang lai eua Cong ty mv noi rieng va toan T6
hQ'Pphai thea tieu chi phcit tri~n bSn vfrng. Ben c~nh vi~c Bang cao kha nang san
xufit kinh doanh, ap d\lllg tiSn b(>khoa h9c ky thu~t vao san xuit; trach nhi~m
vai xa h(>i,vai c(>ngd6ng phai luon duQ'cduy tri va phcit huy. Phat tri~n san xu&t
di doi vai cai thi~n dai s6ng nguai lao d(>ng.

2. Ml}.ctieu Cl}.th~

2.1 M\lc tieu san lUQ'ngtieu th\! san ph~m chu ySu:

Chi tiCu DO'n TH K~ ho~ch nam
vi tihh 2016 2017 2018 2019 2020

1. SX cong
nghiep

Thu6c la di~u Tri~u 356 410 420 460 500bao
Mu cao suRSS T~n 1,270 1,290 1,300 1,310 1,320
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Da xay dung 1000m3 6,031 5,712 5,826 5,943 6,062
Bao bi gifty Tftn 75,000 79,000 83,000 91,300 100,000
G6 dan m3 3,000 3,000 3,000 3,000 3,000
Quan ao ge XK 1000sp 270 290 300 310 310
Sua nroi Tftn 10,100 11,265 16,100 20,460 22,800
2. SX nfing
nghiep
Heo giong Tftn 2,070 2,150 2,335 2,530 2,710
Heo thit

,
Tan 4,250 4,310 4,720 5,010 5,450

3.KDTM-DV
Thuong mal
B~p hat Tftn 4,000 4,500 5,000 5,500 6,000
Mi lat T&n 5,300 6,000 6,500 7,000 8,000
Xang d§.u 1000 lit 57,408 60,371 63,363 66,526 69,850
Xe g~n may ChiSe 5,660 4,928 5,096 5,270 5,450
Phan bon T§n 32,000 35,844 36,500 37,600 39,500
Dich v~
Dich vu Du lich Tr.d 139,799 143,750 155,250 162,650 172,250
Cho thue kho Tr.d 12,400 13,400 13,450 13,500 13,500

Nhin chung, kS hoach san luong tieu thu cac mat hang qua cac nam dSu
co xu huang tang, co tj l~ tang tnrong duong. Trong do mat hang san xu&tkinh
doanh thuoc la bao cua Cong ty M~ g?P nhieu kho khan trong nam 2016 nhu
thuS tieu thu dac biet tang tir 65% len 70%, quy phong chong tac hai thu6c la
ding tang tir 1% len 1,5%, san IUQ11gt6n kho thuoc Ia trong thi tnrong con nhiSu
d§ll d@nsan luong tieu thu nam 2016 giam 15% so voi cung ky nhung Cong ty
me vin d?t muc tieu san IUQ11gtieu thu tang dSu qua cac nam voi mire tang
trucmg binh quan 8%/nam.

2.2 KS hoach cae chi tieu ehu ySu

a) Chi tieu Doanh thu:

- T6ng doanh thu g6m doanh thu san xu&tkinh doanh va doanh thu thoai v6n

DVT: tf d6ng

Chi tien U6'c KH2017 KH2018 KH2019' K1l2020
TH2016

. To~mt6 hqp 6.847 5.465 3.410 3.471 3.559Tong

doanhthu Cong ty M~ 1.976 1.850 2.007 2.049 2.086

Doanh thu Toan t6 hqp 6.686 5.326 3.218 3.340 3.496
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,
san xuat
kinh Cong ty M~ 1.816 1.711 1.814 1.918 2.023
doanh

Doanh thu thoai von 160,47 138,5 192,8 130,,84 63,38

Doanh thu san xu~t kinh doanh gam doanh thu ban hang va cung c&pdich
vu, doanh thu hoat dQng tai chinh (khong tinh doanh thu til thoai von d~u tu ) va
thu nhap khac.

T6ng doanh thu trong do chu y~u 1£1 doanh thu san xu~t kinh doanh co xu
huong giam do giai doan 2016-2020 duuc xem la giai doan T6ng cong t~p trung
d~y manh viec thirc hien tai co cau, t6 chirc lai cac don vi thanh vien, MQt s6
don vi sau khi duoc thoai von xuong duoi 50% se tro thanh cong ty lien doanh
lien k~t nen doanh thu duoc ghi nhan giam, Rieng chi tieu doanh thu san xu~t
kinh doanh k~ hoach hang nam cua Cong ty me (san xu~t thuoc la) co rmrc tang
ill7-10% qua cac nam),

b) Chi tieu LQ'inhuan sau thu~ gam Ioi nhuan san xuat kinh doanh va lei
nhuan til thoai v6n

DVT: tja6ng

Chi tieu U&c KH2017 KH2018 KH2019 KH2020TH2016

LQ'i Toan t6 hop 675,9 399,3 370,6 329,6 267,0
nhu~
sau thu~ Cong tyMe 320,7 333;1 335,2 267,3 213,3

LQ'i Toan t6 hop 515,4 260,8 177,7 198,8 203,6
nhu~ ,
san xuat
kinh Cong ty M~ 160,3 194,6 142,3 136,5 149,9
doanh

LQ'inhu~tuthoaiv6n 160,4 138,5 192,8 130,8 63,4

Khac v6i doanh thu, d6i v6i chi tieu lQ'inhu~n sau thu~ toan t6 hqp T6ng
cong ty tbi lQ'inhu~n thoai v6n chi~m cy tn;mg kha 100 nhung bi~n dQng b~t
thuOng nen lQ'inhu~n sau thu~ toan t6 hqp bi~n dQng theo. LQ'i nhu~ san xu~t
kinh doanh toan t6 hqp cling co xu hmJng giam chu y~u do thvc hi~n thoai v6n,
mQt s6 don vi sau khi duQ'c thoai v6n xu6ng du6i 50% se tra thanh cong ty lien
doanh lien k~t nen lQ'inhu~n duQ'cghi nh~n giam dang kS.
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c) Chi tieu Ty su§.tloi nhuan sau thuS irng v6n nha ruroc

DVT: %

Chi tieu Uo'c KH KH KH KH
TH2016 2017 2018 2019 2020

I

?

Lqi nhuan Toan to hQP 16,77 10,86 11,49 10,08 7,89
sau thue
/VCSH Cong ty Me 10,96 10,94 10,66 8,26 6,47

- Ty su§.t loi nhuan sau thue (bao g6m loi nhuan thoai von): khong 6n
dinh do loi nhuan thoai v6n bien dong b§.tthuong qua cac nam.

- Ty su§.t Ioi nhuan toan t6 hQP co xu huang giarn do loi nhuan tir hoat
dong san xu§.t kinh doanh giam do thuc hien thoai v6n, mot s6 don vi sau khi
duoc thoai v6n xuong duoi 50% se tro thanh cong ty lien doanh lien ket, loi
nhuan duoc ghi nhan giam dang kS trong khi v6n chu sa hiru tang.

- Ty suftt lei nhuan Cong ty My giam la do nganh san xuat kinh doanh
thu6c Ia bao g~p nhiSu ySu t6 kho khan: nhu cac Ioai thuS, phi dSu tang, s6 lugng
t6n kho trong thi truang con nhiSu lam giam san lugng dang kS, gia ca nguyen v~t
li~u, chi phi d~u vao, ty gia dSu tang; them vao do Cong ty My phai bu dfrp 16san
xu§.tkinh doanh cua cac don vi ph If thuQc trong nam 20 16 lit 38 tY d6ng.

d) Chi tieu Phat sinh n(>pngan sach

DVT: tf;d6ng

U&c .1

TID016 KH2017 KH2018 KH2019 KH2020

Toan t6 hQ'P 1.607 1.741 1.635 1.758 1.816

Cong ty My 1.324 1.473 1.607 1.733 1.790

Phat sinh n<)pngan sach tang do thuS tieu th\l d~c bi~t tang (theo 1(>trinh
nam 2019 thuS tieu th\l d~c bi~t thu6c la bao tang tir 70% len 75%) va biSn d(>ng
thea lqi nhu~n noi chung, lqi nhufm thoai v6n noi rieng do khoang g~n 70% lqi
nhu~ sau thuS hang nam duqc n(>pngan sach nha nuac.

2.3 Banh gia chung

Giai do;;tn2016-2020 duqc xem la giai do;;tnchuySn mlnh cua toan T6ng
cong ty vai r§.tnhiSu biSn d(>ngkbi vi~c thvc hi~n tai co c§.u,t6 chuc l;;ticac don vi
thanh vien duqc xuc tiSil m;;tnhme. DiSu nay gop phk ki~n toan cO'c§.u t6 chuc
nhung d6ng thm cling anh huang kh6ng nhD dSn ho;;ttd(>ngsan xu§.tkinh doanh.

- Doanh thu va lqi nhu~n tir ho;;tt d(>ng san xu§.t kinh doanh chiu anh
huemg biSn dQng b§.tthuang tir ngu6n thu vS do ho;;ttd(>ngthoai v6n, siip xSp l;;ti
cac don vi thanh vien trong khi kSt qua ho;;tt d(>ng san xu§.t kinh doanh chinh
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khong co nhieu biSn dong d~n dSn viec kho danh gia chinh xac duoc t6c dQ tang
tnrong chung. Doanh thu va 1Q'inhuan cua toan T6 hop T6ng cong ty nhin chung
bien dong giam do thuc hien thoai von, mot sa don vi sau khi duoc thoai v6n
xuong duoi 50% se tro thanh cong ty lien doanh lien ket, doanh thu va IQ'inhuan
diroc ghi nhan giam,

+ Nam 2016 c01Q'i nhuan til viec thoai v6n tai Cong ty c6 phan Viet-Phap
san xudt thtrc an gia sue Proconco, chiem 50% Ioi nhuan sau thuS cua Cong ty
me va chiSm 24% t6ng loi nhuan sau thuS cua toan T6 hop T6ng cong ty.

+ Nam 2017, T6ng cong ty se xuc tiSn viec thoai van tai mot s6 don vi
nhu: Cong ty CP U6ng Viet Thanh, Cong ty CP Benh vien quoc tS D6ng Nai,
Cong ty CP TH G6 Tan Mai, Cong ty CP Chan nuoi Phu Son, Cong ty CP Nong
suc san U6ng Nai, Cong ty CP V?t tu Nong nghi~p U6ng Nai, Cong ty CP Xudt
nh?P kh~u U6ng Nai, Cong ty CP Nha Binh Da khiSn doanh thu, IQ'inhu?n tang
di)t biSn do ngu6n thu tU thoai v6n... d6ng thai cling tiSn hanh c6 ph&n hoa
Cong ty TNHH MTV Cao su Cong nghi~p. Vac tinh lQ'inhu?n thu til thoai v6n
se chiSm 34% t6ng IQ'inhu?n sau thuS cua toaD T6 hqp va chiSm 42% lQ'inhU?n
Cong ty m~.

+ Nam 2018 ngu6n thu til thoai v6n giam xuang do chi tiSn hanh thoai
van t?i cac don vi: Cong ty CP Bao Bi Bien Hoa, Cong ty CP Xay d\l'llg va san
xudt VLXD Bien Hoa, day la hai dan vi co tinh hinh san xudt kinh doanh d?t hi~u
qua cao, vi~c thoai van mang l?i lQ'inhU?n cao. Thai diSm nay IQ'inhu?n thoai
van uac chiSm 52% lQ'inhu?n toan T6 hqp va chiSm 58% lQ'inhU?n Cong ty m~.

+ Nam 2019 la nam cu6i cung th\l'c hi~n tai co cdu t?i cac don vi thanh
vien, vi~c thoai van duQ'c tiSp 1\1cd~y m?nh vai hang 10?t c,k don vi: c6 ph§.n
hoa Cong ty TNHH MTV U&u tu phat triSn Blm Long, Cong ty TNHH MTV
Cao su cong nghi~p, Cong ty CP Chan nuoi Phu Son, Cong ty CP T6ng hqp G6
Tan Mai, Cty TNHH Bochang Donatours, Cong ty CP Nong suc san D6ng Nai.
Vac tinh phfuI thu vS tir thoai v6n chiSm 39% IQ'inhu?n toan T6 hqp va chiSm
49% lQ'inhu?n Cong ty m~.

+ Nam 2020: hoan thanh cong tac thoai van, tiSn hanh c6 ph&nhoa Cong
ty m~, lQ'inhu?n thoai v6n cling nhu lQ'inhu?n san xudt kinh doanh giam. Vac
tinh lQ'inhu?n thoai van thu vS chiSm 24% IQ'inhu?n toan t6 hQ'P,chiSm 30% lqi
nhu?n Cong ty .m~.

- Ty sudt lQ'inhu?n bao g6m IQ'inhu?n thoai v6n cua toaD t6 hqp T6ng
cong ty khong 6n dinh do lQ'inhu?n thoai van biSn di)ng bdt thuang qua cac
nam, con ty sudt IQ'inhu?n sim xu§.tkinh doanh co xu huang giam do lQ'inhu?n
til ho?t di)ng san xudt kinh doanh giam do thoai v6n (mi)t s6 cong ty con tra
thlmh cong ty lien doanh lien kSt) trong khi v6n chu sa hfru tang
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3. K~ hoach tri~n khai
3.1 K@hoach san xu§t kinh doanh

Voi d~c thu cua T6ng cong ty hoat dong trong Iinh vue cong nghiep thuc
pham, giai doan 5 nam 2016-2020, T6ng cong ty Cong nghiep thuc pham Dong
Nai tiep tuc rna rong va t~p trung d§.ymanh linh V\l'Csan xuat cong nghiep. Co
c§u nganh cua toan T6 hop dich chuyen theo xu huong l§y cong nghiep lam
trong tam. Thuong mai dich vu la nganh mili nhon thir hai voi cac heat dong
trong linh V\ICdu lich, nha hang khach san va kinh doanh mua ban (xang dau, xe
g~n may, phan bon ...). Trong qua trinh thoai v6n tai cac dan vi thanh vien, bi~n
dong trong doanh thu, loi nhuan la khong thS tranh khoi. Tuy nhien, T6ng cong
ty da Iuon n6 hrc giu vttng doanh thu tir hoat d<)ng san xu§t kinh doanh chinh
(san xuftt thu6c la, bao bi, v~t 1i~uxay dVng). Nong nghi~p trong tuang lai v~n
se hOl,ltd<)ngChll y~u vai hOl,ltd<)ngchan nuoi. Do hai dan vj Cong ty c6 ph~
Chan nuoi Phu San, Cong ty c6 ph~n Nong suc san D6ng Nai se l~n luQ't th\l'c
hi~n thoai v6n duai 50% thea 1<)trinh tai co c§u da dugc phe duy~t, tra thanh
dan vi kinh doanh lien k~t CllaCong ty my, dftn d@ndoanh thu nong nghi~p clla
toan T6 hQ'Pkhong con dm;rcghi nh~n.

a) San xuftt cong nghi~p

Dugc xem la mlii nh9n chinh trong phcit triSn san xuit - kinh doanh toan
T6 hgp; chi~m ty tr9ng cao nhftt va 1a nganh ngh~ kinh doanh chiSn lugc vai
ITnhvvc uu tien hang d~u la cong nghi~p thvc phftm.

- D6i vai Cong tyMy: T~p trung d~u tu phat triSn hOl,ltd<)ngsan xu§t kinh
doanh chinh clla Cong ty My la thu6c la diSu. Trong di~u ki~n kho khan, vi~c
liy ll,lithj ph~n kinh doanh thu6c la n<)idia la quan tr9ng va cftp thiSt. D~u tu
chi~u sau, d6i mai cong ngh~ dS nang cao nang l\l'c c~nh tranh, da dl,lnghoa san
phftm dap ling yeu c~u thj twemg; trong do chu tr9ng dSn cac san phftm phl,lcV\l
nhu c~u thi twemg trung va cao cip, phin diu tung buac dl,lttieu chu~n qu6c t~.
Cai tiSn chftt 1uqng san phftm, giam ham lugng tar va nicotine trong khoi thu6c
1£1thea quy dinh CllaChinh phu .D6ng thai, d~y ml,lnhhOl,ltd<)nglien doanh lien
kSt trong va ngoai nuac dSphat triSn lInh V\l'Ccong nghi~p chS bi@n.

- D6i vai cac cong. ty thanh vien: T~p trung nang cao nang hrc cl,lnhtranh
cua cac dan vi thanh vien san xuftt cong nghi~p. Ma r<)ngho;;tt d9ng lien doanh
lien k~t dS hi~n d~i hoa cong ngh~ san xuit. Kinh doanh san ph~m cong nghi~p
c~n chu tr9ng dung muc dSn thi truemg n<)idja ben c<;mhvi~c nhan r<)ngrno hinh
ch@biSn san phftm cong nghi~p xuit kh~u.

b) San xuftt nong nghi~p

- TiSp 1\lc d~u tu phat triSn nang cao ch§t luqng dan gi6ng, ap dl,lng cac
tiSn b9 khoa h9C cong ngh~ trong chan nuoi, cung c§.p cac san phftm co chit
IUQ'ngdap Ung nhu c~u thj truOng.

- Dv doan stJ biSn d9ng clla thi truemg nong san, co k@hOl,lchhgp Ii trong
san xuit, mua ban san phftm d@dl,lthi~u qua cao nhftt.
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- KSt hop voi d6i tac chiSn hroc dS su dung co hieu qua quy dat tai cac
dan vi.

c) Thirong mai dich vu - du lich

- Heat dqng kinh doanh du Itch cin thiet duoc dinh huang di tnroc, don
d~u, vira khai thac vua rna rong; d~c biet c~n quan tam nang cao chat hrong du
Itch Ifr hanh, khai thac cac tuyen diSm du ljch thS rnanh cua D&ng Nai nhir du
lich sinh thai va cac dich vu giai tri phuc vu nguoi dan.

- Duy tri phat triSn h~ thong cac nha hang, khach san tren dia ban tinh,
nang cap chat hrong phuc vu.

- T6ng cong ty phat huy vai tro trung tam di~u hanh, lien kSt cac dan vi
thanh vien T6ng cong ty co cling nganh nghe, cling nhom va giao nhiem vu cho
Doanh nghiep thanh vien dai dien nhom dS rna rong va phi! triSn ho:;ttdqng san
xuat kinh doanh; h6 trQ' cling nhau ph::it triSn trong kinh doanh hang hoa nong
san, thvc ph~m, kinh doanh dich V\lnha hang khach s:;tn,du Iich ho~c trong Hnh
vvc xu§.tnh~p kh~u ...

- Ho:;ttdqng kinh doanh cac m~t hang co tinh thiSt ySu nhu xe may, xang
d~u... c~ phai duQ'c chu tn;mg tinh linh ho:;tt trong ap d\lng cac hinh thuc
khuYSn maj va di~u chinh gia dS nang cao tinh c:;tnhtranh khi khu vvc tu nhan
ngay cang ph::ittriSn m:;tnh.

d) Tung buac hoan thi~n ma hinh t6 chuc cua T6ng cong ty

- Tai cau truc v~ v6n t:;ticac cong ty thanh "ien, tiSn hanh c6 ph~n hoa cac
doanh nghi~p tf\IC thuqc co 100% v6n T6ng cong ty va th\IC hi~n thoai v6n t:;ti
cac dan vi c6 ph~n theo chu truoog eua Chinh phu va 1q trinh tai co cau giai
do:;tn 2016-2020 dli duQ'c UBND tinh Dfmg Nai phe duy~t theo Van ban s6
36361UBND-KT ngay 10/5/2016 va QuySt dinh s6 58/2016/QD-TTg ngay
28/12/2016 cua Thu tu6ng Chinh phu vS tieu chi phan lo:;ti doanh nghi~p Nha
nuac, doanh nghi~p co v6n Nha nuac va Danh m\lc doanh nghi~p Nha nuac
thvc hi~n sApxSp giai do:;tn2016-2020. D~c bi~t qUail tam dSn vi~c lanh m:;tnh
hoa tai chinh truac khi c6 ph~n, chu y dSn phuang hu6ng va thvc chfrt ho:;ttdqng
san xuat kinh doanh.

3.2 KS ho:;tchd~u tu phat triSn

DSn nam 2016, Cong ty m~ va cac dan vi thanh vien tiSp wc thvc hi~n
cac dv an dau tu v~ may moc thiSt bi cho nha may san xufrt (nha may thu6c la,
nha may bao bi, may moc khai thac va san xufrt v~t li~u xay dvng), h~ th6ng
chuang tr:;ti... nh~m nang cao nang suat va chat lUQ'llg san ph~m. Ben c:;tnh do,
cac dv an quan tn;mg T6ng cong ty dang tiSp Wc triSn khai nhu:

a) DV an Khu lien hqp cong-nang nghi~p Agropark

- T:;tiPhan khu 3A, xli Xuan Thanh huy~n Xuan Lqc, da:d~u tu xfty dvng
h~ th6ng giao thong nqi bq, muong thoat nuac, t6ng chi phi da:th\Tchi~n la 66,4
tY d6ng, cac h~ng m\lc xu ly moi truerng va cong trinh di~n se ph6i hqp triSn
khai vai cac nha d~u tu thu cap.

11



- Cac phan khu con lai, dang hoan t~t cac thu tuc vS d~u tu va giai phong
m~t bang

- VS thu hut d~u tu (Phan khu 3A)

+ Chan nuoi: ty l~ cho thue lai d~t la 100%, gam: Cong ty c6 phan Nong
sue san D6ng Nai xay dung trang trai chan nuoi hen giong voi quy mo dau tir
tren 200 ty dong nham thuc hien ehu tnrong di doi cac trang trai chan nuoi ra xa
khu dan cu. Hien nay, cac du an nay da tham gia cung c~p hen giong cho cac h9
dan trong khu VI!C.

+ Tr6ng trot: T6ng cong ty ky k@t hop tac toan dien voi Tap doan
Vingroup, trong do dan vi thanh vien la Vine co da thue d~t dS trien khai xay
dung cac mo hinh san xu~t nong nghiep t~p trung, thea huang cong nghe cao,
bao g6m cac loai cay an la, an qua va an cu du<),csan xufrt trong diSu ki~n an
toan dS cung c~p cho ngueri tieu dung trong nuac va xu~t kh~u.

- VS thu hut d~u tu (cac Phan khu con l~i)

+ Linh V\fCchan nuoi bo sfi'a: T6ng cong ty cling da thoa thu~n vai Cong
ty c6 ph~n Domilk l~p d\1'an d~u tu trang tr~i chan nuoi b6 sfi'a t~i khu quy
ho~ch cua d\1'an v&i quy mo d~u tu 100 cy d6ng t~i Phan khu 3B. Hi~n t~i dan vi
nay dang quy ho~ch m~t bfmg t6ng thS va t6 chilc tr6ng co. D\1'kiSn sau khi hinh
thanh se phM triSn mo hinh chan nuoi bo sfi'a t~i cac nang h9 t~i dia ban huy~n
XuanL9c.

+ Linh V\fC tr6ng tr9t: T6ng cong ty dang ph6i hqp v&i T~p doan
Vingroup va m9t s6 d6i tac khac dS xuc ti@ncac dv an d~u tu xay dt;rngmo hinh
san xu~t nong nghi~p t~p trung~ thea huang cong ngh~ ca~, trong do ph{likS dSn
d\1'an sim xu~t chu6i xu~t kh~u, quy mo di~n tlch khoang 90ha t'itiX3 Xuan B~c,
huy~n Xuan L9c.

- KS ho~ch th\1'chi~n

+ D6i v&i cac phan khu, nhu Tr6ng tr9t va chan nuoi t~p trung (vi tri 3B)
va Tr6ng tr9t va chS biSn th\1'cph~m (vi tr1 3C):

• T6ng cong ty se tiSn hanh t\1'thoa thu~n vai cac h9 dan vS cac thua d~t
liSn kS dS hinh thanh cac khu dfit khong bi chia c~t, lam ccr sa triSn khai sam cae
chilc nang quy ho~ch;

• Th\1'chi~n ngay mvc tieu phu xanh cac thua dfit do T6ng cong ty quan
ly b~ng ngu6n kinh phi quan ly dv an, co tac d\mg ch6ng soi mon va th\1'Chi~n
vi~c quan Iy dfit;

• DS xufit phuang an t6i uu vS xac dinh quy mo di~n tich nMm th\1'Chi~n
dt;ran Khu lien hqp bao dam mvc tieu phat triSn nganh nong nghi~p va hi~u qua
kinh tS.

+D6i vm Phan khu nong nghi~p Ungd\mg kY thu~t cao Th9 V\1'C(vi tri 3D):
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• Viec thu h6i d&t cua cac hq nhan khoan se thuc hien thea phuong thirc:
vira keu goi d~u nr vira tien hanh hanh thu h6i d&t, nh~m tist kiem chi phi sir
dung von va nang cao hieu qua su dung d&t, tranh hien wong tai 1:1nchiem .

• DSn thai diSm thang 8/2016, ngoai dien tich thu h6i diroc 23ha da giao
cho Cong ty c6 phan Chan nuoi Phu San triSn khai xay dung trang trai chan nuoi
heo, dien tich Khu 2 thea quy hoach 95ha (trong Phan khu 3D cua du an), da thu
h6i khoang 85ha, du kien dfiu tu trong chu6i dS xuat khau sang thi tnrong Han
Quoc, Hien nay, sau hon 01 nam vira uom giong thea hinh thirc c&ymo vira trong
thir nghiem tai trai giong voi dien tich 3ha tai xa Xuan B~c, huyen Xuan L<)c,nha
d~u tu Han QU6c ph6i hQP v6i T6ng cong ty rna rqng quy mo tr6ng trong nam
2016 duqc hon 1Oha. Vi~c tr6ng chu6i thanh cong a giai do~n nay se Ia tiSn dS
cho vi~c phat triSn va keu g9i d~u tu van san xu&tnong nghi~p ky' thu?t cao a cac
vling nong thon huy~n Xuan Lqc.

b) Dl:fan Khu du Itch va dcm ell' Biru Long

- Dv an khu dan cu dil duqc UBND tinh diSu chinh sang chu dfiu tu khac
Ia Cong ty c6 phk kinh doanh nha D6ng Nai (Cong van s6 50011UBND-DT
ngay 29/6/2015 cua UBND tinh D6ng Nai).

- Hi~n t~i, T6ng cong ty dang xuc tiSn vi~c diSu chinh quy ho~ch phan
khu ty I~ 112000 Khu du Iich va dan cu Buu Long t~i thanh ph6 Bien Hoa va
huy~n VInh Clm, Ifin ca sa cho vi~e I?p Quy ho~ch chi tiSt ty I~ 11500 truae khi
triSn khai dv an.

- Ph6i hQP v6i co quan chue nang eua dia phuong dS ra soat va l?p
phuang an b6i thuang, h6 trg trong do th6ng ke va phan Io~i s6 luqng hq dan tai
dinh cu.

- Hoan t&tcae thli 1l,lcco lien quan vS c&pGi&ychung nh?n quySn su d\mg
d&tKhu du Hch Blm Long hi~n hfru di~n tieh khoang 45,228ha.

- Vi~e triSn khai cac dv an thuqc Khu du Heh va dan eu Btru Long se duqc
tiSn hanh sau khi quy ho~ch diSu chinh phan khu ty 1~ 112000 duqe phe duy~t,
T6ng eong ty hoan ehinh h6 sa diSu chinh quy ho~ch trinh UBND tinh va cac ca
quan chue nang xem xet trong thang 9/2016.

c) Dl:fan d6u tu day chuyJn s(yi thu6c la va may vein di~u, dong baa

V6i vai tro la nganh san xu&t kinh doanh nong c6t t~i T6 hQP, cong
nghi~p thu6c Ia luon duqe quan tam chu tr9ng. V6i tinh hinh kh6c li~t cua thi
truang thu6e la nhu hi~n nay, vi~c quan tam day m~nh d~u tu dS t~o ra nhiSu san
pham da d~ng va co ch&t luqng cao th?t S\f r&tck thiSt. Tir phan khuc binh dan
(6.000 - <12.000d/goi), m~t hang thu6c Ia se tiSp t\10 huang dSn phan khue thi
truang trung va cao c&p (>12.000d/goi) dva tren cai tiSn cae nhan hang truySn
th6ng sfu1co song song vai vi~e nghien cUn san pham maio Dv kiSn trong giai
do~n 2017-2019, Cong ty m~ se dfiu tu day chuySn sqi thu6c la vai kinh phi 180
ty d6ng va tiSp t\1Cd~u tu dan may v&ndiSu, dong bao 60 ty d6ng.
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4. Cac glai phap thuc hi~n

a) Giat phap vJ tai chinh
- Tich C\ICrna rong hinh thirc keu goi dfiu tir lien doanh gop v6n cd phan

voi cac d6i tac trong va ngoai niroc dS dfiu tu cho cac du an co kha nang sinh loi
thap hoac cfin tiep nhan cong ngh~ ky thuat cao nhu: cac du an phat trien du lich
va dfiu tu vao cong nghiep thirc pham, nong nghiep chfit hrong cao ...

-Tren co So' thuc d~y hoat dQng san xu~t kinh doanh cua Cong ty me va
cac doanh nghiep thanh vien dS thuc hien quy trinh tieh tu, t?P trung v6n chu So'
hfru, nham dam bao nhu cfiu tai chinh cho mot s6 du an 1&0cua T6ng cong ty.

b) Giai phap vJ scm xudt

- Tich eire khai thac cong su~t cua may moc thiSt hi dS nang cao hi~u qua
trong san xu~t kinh doanh.

- Nang cao tay nghS cua nguai lao dQng tf\IC tiSp tham gia vao gua trinh
san xufit nh&mdam bao cho Hnh d6ng nh~t cling nhu ch~t luqng san ph~m.

c) Giai phap vJ marketing
- Trong diSu ki~n tlnh C(;1nhtranh duqc nang cao, vi~c tim kiSrn rna rQng

th! truOng va quang ba san ph~m la hSt suc cfin thiSt. San ph~m thu6c la diSu cua
Cong ty m~ hi~n t(;1ioa tung buac dSu d~n co dan d~t hang xu~t sang thi truOng
nuac ngoai khi thi phfin nQi dia suy giarn ro r~t.

- Cong tac nghien cuu thi truOng cfin thiSt duQ'c ~y m(;1nhhan nua dS
ufun ro nhu cfiu cling nhu phan khuc thi trucmg, tu do chu trQng dfiu tu phat triSn
san ph~m dap ung dung nhu cfiu, mang l(;1ihi~u qua kinh doanh cao.

d) Giai phap vJ ngu6n nhan 11;t·c

- Thvc hi~n chinh sach thu hut ngu6n nhfm l\Ic

Khong ngimg h03.o thi~n h~ th6ng phan ph6i tiSn luang, thu nh?P, bao
dam dung vai nang l\Ic, trinh dQva hi~u sufit cong tac cua tUng nguai; m(;1nhd(;1n
co chS dQ dai ngQ tuang Xlrng thu hut ngu6n nhan l\Ic co ch~t luqng cao; dam
bao th\lc hi~n dfiy du mQi quySn IQ'ihqp phap cho nguai lao dQng; co chinh sach
Uti tien tuySn chQn cac d6i tuqng co du tieu chuk la con, em can bQ cong nhan
vien da va dang lam vi~c a T6ng cong ty. Xay d\Iilg chinh sach khen thuang dS
khuySn khich nguai lao dQng tham gia hQc t?P, nang cao trinh dQ chuyen mon
nghi~p V\l, co bi~n phap kien quySt d6i vai nhUng can bQcong nhan vien thiSti y
thuc hQc t?P wan len dS dap ung yeu cfiu cong vi~c QUQ'Cgiao.

- VS guy hO(;1chcan bQ

PhM xay d\Iilg guy hO(;1cht6ng thS vS dao t(;10,su d\lng ngu6n nhan h,rc
chung. ChQn Iva can bQ co du tieu chu~n vS trinh dQnang h,rc chuyen mon
nghi~p V\l, co ph~m ch~t d(;1oduc dS t(;10ngu6n can bQ kS thira tho T6ng
cong ty va cac doanh nghi~p thanh vien. Cong tac can bQ ph~ti duQ'c th\Ic hi~n
ehu dao, danh gia dUng va th?t S\Itn:;mgd\lUgnhan tai, can bQtre.
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- Dao tao, nang cao chat hrong nguon nhan hrc

Xay dl,fng kS hoach, chuang trinh, kinh phi dao tao, t~p huan, b6i duong ...
TiSp tuc d6i rnoi nQi dung, chuang trinh dao tao, phuong phap dao tao bao dam
mat bang chung v~ chuan kiSn thuc, ky nang chuyen mon, nang hrc hanh nghe,
pham chat nr each, dao dire nghe nghiep, Hang nam, cac c~p Uy thuc hien danh
gia, nhan xet can bQ duong nhiem, du bi d~ co kS hoach tiep tuc dao tao. Thuc
hien nghiern tuc cong tac dao tao lai can bQ chu chet dung voi chtrc nang nhiem
vu diroc phan congo

e) Giai phap v~ ley thudt - cong ngh¢

- Uu tien cac nguon von dS dftu tu, nang c~p thiSt bi, cong ngh~ hi~n d(;li,
tien tiSn dS phl,lc Vl,lho~t dQng san xu~t kinh doanh cua toan T6 hQ'P,nang cao
nang Ivc c~nh tranh cua Cong ty my va cac dan vi thanh vien.

-TriSn khai d6ng bQ phuang ti~n tin h9C h6a trong cong tac kS toan, kS
ho~ch nhan Sl,fnh~n dap (mg kip thai thong tin ck thiSt cho Lanh d~o trong
quan Iy diSu hanh, tiSn dSn n6j m~ng chung til"cac doanh nghi~p thanh vien vai
Van phong T6ng cong ty dS co thong tin nhanh va xu ly kip thai.

- Thuang xuyen c~p nh~t va cai tiSn nQi dung website, tung buac nang
cao hinh anh thuO'ng hi~u cua T6ng cong ty va san ph~rn, nhan hi~u cua cac dan
vi trong T6 hQ'P.

- KhuySn khich can bQ, cong nhan vien trong toan b6 hQ'PT6ng cong ty
ngruen cUu, dS xu~t sang kiSn, cai tiSn quy trinh, cong ngh~ san xu~t rnQt cach
hi~u qua nh~t; lIng d~mgkhoa h<;>cky thu~t, cong ngh~ cao nh~m ml,lc tieu hi~n
d~i hoa cac dl,fan. su dl,lng chinh sach khen thuang phu hQ'ptrong linh vvc nay.

g) Giai phdp vJ quan ly va di~u hanh

-Tu)' thea tinh hinh thl,fc tS trong quan ly, di~u hanh ho~t dQng san xu~t
kinh doanh cua toan t6 hQ'PT6ng cong ty rna b6 sung them cac phong ban chuc
nang cho phti hQ'P,nh~m phl,lc vv t6t nh~t cho vi~c tham muu cong tac Ianh d~o,
diSu hanh T6ng cong ty.

- Xay dvng mQt bQ'may quan ly g<;>nnhy nhung nang d9ng va ru~u qua.

- Nang cao hi~u hJc cua vj~c su dl,lngcac phuO'ng phap va cong Cl,l qUIDly
hanh chinh, nang cao ch~t luqng cong tac xay dl,fng,phe duy~t t6 chuc thvc hi~n
kS ho~ch san xu~t kinh doanh cua Cong ty my va cac doanh nghi~p thanh vien.
Tung buac ki~n toan va ban hanh cac van ban quy dinh vS t6 chuc ho~t dQng,
quy chS quan Iy d6i vai cac dan vi thanh vien dS dam bao cac dan vi thuc hien, . . . .
che dQbao oao, th\Ic hi~n nhi~m vv san xu~t kinh doanh duQ'cT6ng cong ty giao
th~t ch?~ c~e va hi~u qua, dS dua cong tac quan ly cua T6ng cong ty ngay cang
di van ne nep.

- Tang cuang quan Iy cac cong ty oon, cong ty lien kSt tren cO'sa xay
dl,mg quy chS ho~t dQ~g va xay?d\Illg dQingfi nhfing ngum la d~i di~n v6n nha
nuac du nang Ivc va so lu~g d~ thvc hi?n vi~c quan Iy ho~t d9ng nay. Co hinh
thuc qUIDly phu hQ'Pvai phan von gop cua Nha nuac t~i tUng dan vi.
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- Thtrc hien che d9 khen thirong vi ky luat: Tong cong ty tlnrc hien viec
giao k~ hoach san xu§.t kinh doanh hang nam vi xem xet tinh th~n phdi hop,
thuc hien cac hoat dong lien k~t trong toan T6 hop d6i voi tung dan vi thanh
vien; tren co sa do, xay dung vi ban hanh mot chinh sach khen thuong, ky luat
cho phil hop, nham dam bao cong cu khen thuong va ky Iu~t phat huy hieu qua
cao nh§.t.

Tren day la mot s6 n9i dung chinh vS k~ hoach san xuat kinh doanh giai
doan 2016-2020, T6ng cong ty Cong nghiep thuc phfim Dong Nai kinh bao cao
UBND tinh, vi cac Sa, nganh lien quan xem xet, chi dao.z.

Nai nh~n:
- UBND Tinh (bao cao);
- Cac So: K~ hoach va D~u ill, Tai chinh;
- Chi cue Tai chinh doanh nghiep tinh;
- Hoi dbng thanh vien;
- T6ng girun d6e va cae Pho T6ng Giam d6e;
- Cae phong: KITC, KTNB, TVLK, DA;
- Luu VT, KHTH.

TM. HOI DONG THANH VIEN
. CHU TICR

16



.., "'-,- - ~"9 TV CONG NGHI~P TlIVC pHAMDONG NAI

PHV LVC 2.2: BIEU KEHO~CH cAc CHi TIEU coo YEU efTA KE HO~CH 5 NAM 2016-2020

TOH{1P TONG CONG TY CONGNGm1;p THT/CPHAM DONG NAT

Chitieli DO'n
vjdnh

(1)

1,817,759

-12.1%

(7)

Thue hi~n nim
2015

.,.. K~ hoa.ch nam~{tc th¥'c hi~n t- --r -,- ,- --jTiing tnro-ng blnh
n§m,2016 2017 2018 2019 2020 quio (%)

Tr,d

(2) (3) (4) (5) (6)

192,854 130,846

I sANuroxo TlEU THT,J
A san xu~t ding nghi~p
1 Miit ItOng ehu viu

Thu6e I.a di~u
Thjt heo, gil, tphAtn eh~ bi~n
Mu cao suRSS
Da xiy dung' cac loai ,
Bao bl giiy cac loai
G6 dan cac Ioai
QuAD ao gia eong XK

2 Doanlt thu eong IIghifp
B San xu§t nong nghi~p
I Mat hang chu viu

Heo gieug
Heo thit

2 Doanh thu lIong nghi?p
C KD thlfO'ng mai - djch VI}

I Mat hang d,u viu
Thuong mai

Mi lat
Xang dAucac loai
Xe gan may
Phan bon hoa hoc cac 10\J.:i
Dicli V!l
Dich vu Du lich
Cho thue kho, m~t b.lng

2 Doanh thu ™-D V va DT khtie
U T6NG nOANH THU

Trong do:
- Doanh thu tir san xudt kinh doanh
- Doanh thu tlr thodi vbn

ill LQ1NHU~
A LQi nhu~n trtrl1C tbu~

Trong do:
- L(Yinhut;in fir san xudt kinh doanh
- L(Yinhul;in tlr thodi vbn

B LQi nhu~n sau tbu~
Trong do:

Tri~u bao

TAn
1000m3
TAn
m3

1000sp

Tr.d

TAD

Tr.d

TAn

1000 lit
Chi~c
TAn

Ted
Ted
Tr.d
Ted

Tr,c/
Tr,c/
TLd
TLd

Tr,Q
Tr,Q
Tr,d

420 356 410 420 460 500 8,1%
458 524 543 570 599 629 4,0%

1,300 1,270 1,290 1,300 UtO 1,320 0,8%
6,693 6,031 5,712 5,826 5,943 6,062 0,1%

69,878 75,000 79,000 83,000 91,300 100,000 6,7%
3,358 3,000 3,000 3,000 3,000 3,000 0,0%
421

9,913
5,244,922

270
10,100

4,593,398

290
11,265

3,797,000

300 310 310 3,0%
22,800 25,1%

-12.1%
20,460

1,573,000 1,698,840

1,908 2,070 2,150 2,335 o o -20.0%
4,093

454,704
4,250

449,597
4,310

56,950
4,720 o o -20.0%

o -20.0%49,400 o

2,597 4,000 4,500 5,000 5,500 6,000 10.0%
5,370 5,300 6,000 6,500 7,000 8,000 10,2%

62,312 57,408 60,371 63,363 66,526 69,850 4.3%
4,806

32,575
5,660

32,000
4,928

35,844
5,096 5,270 5,450 -0.7%

39,500 4.7%36,500 37,600

132,963 139,799 143,750 155,250 162,650 172,250 4.6%
14,916 12,400 13,400 13,450 13,500 13,500 L.8%

2,323,498
8,023,124

/,804,251
6,847,246

1,611,114
5,465,064

1,788,242 1,772,386 /,741,901 -0.7%
3,559,660 -9.6%3,410,642 3,471,226

8,023,124
793,000

6,686,775
160,471

5,326,514
138,551

3,217,788 3,340,380 3,496,274 -9.5%
63,386

1,319,878 793,721 481,564 425,}81 371,966 297,9.81 -12.5%

526,878 633,250 343,013 232,327 241,121 234,595 -12.6%
793,000

1,393,240
160,471
675,941

138,551
399,319

/92,854 130,846
370,610 329,65.1

63,386
267,060
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D01l Th'lc hi~o liam. {fac th.,c h~o Ke ho@chDim I

STI Cbiti~u TAngtru:O'ngbinli
vi tinh 2015 nam2016 2017 2018 2019 J 20io quiln (%)

(J) (2) (3) (4) (5) (6) (7)
- L(Ii nhudn tU san xuat kinh doanh r-a 600,240 515,470 260,769 177,756 198,806 203,674 -12.1%
- L(1inhudn fir thodi v6n tr.a 793,000 160,471 138,551 192,854 130,846 63,386

* LQi nhu~D sau tbu~ .rog van NhA DIrac Tr.d 960,930 572,638 339,538 366,477 327,711 272,082

VI VON NHA N1fOC BiNH QUAN T~ DOANH
Tr.d 2,992,161 3,414,549 3,126,574 3,189,868 3,251,338 3,410,131 0.0%NG~P

V TY SUAT LQI NHU~N SAU THlIE TREN VNN % 32.11% 16.77% 10.86% 11.49% 10.08% 7.98%
VI cAc KHOAN PHAT SINH N<)P NGAN SACH Tr.d 2,020,323 1,606,948 1,741,515 1,635,126 1,758,492 1,816,353 2.6%
1 Thuc~GTGT hang ban nQi dia " 276,630 267,118 292,115 268,556 287,938 307,448 3.0%
2 ThuS GTGT hang nh~p khAu .. 54,178 38,839 46,437 5.,100 5,250 5,500 -17.2%
3 ThuS Tieu thu d(ic bi~t .. 942,526 873,002 960,305 1,056,430 1,222,425 1,307,987 10.0%
4 Thue Thu nh.~pdoanh nghiep .. 218,114 110,395 93,672 57,497 43,934 34,325 -13.8%
5 Tien thuS dAt .. 2,536 2,859 2,216 2,070 2,070 2,070 -5.5%
6 Ti~n thue dAt .. 16,712 10,235 12,009 5,951 4,841 4,841 -10.5%
7 TIm€ Thu nh~p ca nhan .. 23,803 24,429 13,338 4,894 4,864 4,879 -16.0%
8 Thu€monbai .. 96 92 60 47 44 44 -10.4%
9 Thue khac/ Cac khoan phai n9P khac .. 485,726 279,978 321,364 234,581 187,126 149,259 -9.3%

VTI THf/C NOP NGAN SACll Tr.d 2,041,924 1,717,470 1,502,495 1,213,137 1,346,904 1,316,005 -4.7%
1 ThuS GTGT hang ban nQi dia .. 272,532 243,532 262,752 256,206 274,381 292,938 4.1%
2 ThuS GTGT hang nh~ khAu .. 53,532 39,047 38,386 4,845 4,988 5,225 -17.3%
3 ThuS Tieu thu d~c bi~t .. 1,111,570 565,468 912,290 1,003,514 1,161,208 1,242,493 23.9%
4 ThuS Thu nh~p doanh nghiep .. 212,730 101,357 78,316 54,766 42,035 32,927 -13.5%
5 Ti~n thuS dAt .. 2,538 2,697 2,211 2,064 2,064 2,064 -4.7%
6 Ti~n thue dAt .. 13,461 12,883 11,474 5,891 4,781 4,781 -12.6%
7 ThuS Thu nh~p ca nhin .. 29,953 22,804 13,482 4,565 4,535 4,550 -16.0%
8 ThuS mon bai .. 88 92 60 48 46 46 -10.0%
9 ThuS khac/ Cac khoan phai nQP khac .. 332,293 500,944 309,705 222,852 177,769 141,796 -14.3%
vm DAUTU'XDCB .. 378,373 514,001 529,275 529,264 491,750 554,500 1.6%
IX KIM NG~CH XNK 1000 USD 66,070 52,186 53,362 57,390 60,560 64,840 4.8%
A Tlmg kim ngach xuAtkhAuhang hoa 1000 USD 17,569 15,481 16,880 17,440 18,580 19,660 5.4%
B T6ng kim ng~ch nh~p khAuhang hoa 1000 USD 48,501 36,706 36,482 39,950 41,980 45,180 4.6%
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~Y CONGNGH¢p 1'II\fC pHAMDONGNAI -

~. ~~~C~~~r \ PH\! Ll)C 2.2, BIllu Id:HO.j.CH cAc CHi TIEU CHV vllu CVA Id:HO.j.CH 5 NAM2016-2020 .
I~ nWCPRf..~ ; CONGTYMIJ .
~~I07~ Bon ThY'c hi~n nam lrac thvc hien K~ hoach nim Hng tnro-ngbiobChi tieu

'Vk'A~ ..vi Hnh 2015 nim 2016 2017 2018 2019 2020 qulin (%)

(I) (2) (3) (4) (5) (6) (7)
[ sANLUQNG rreu TJW
A Sin luit cling nghiep
1 Mal himg chli y_ill

Thu& hi dieu T[i~u bao 420 356 410 420 460 500 8.1%
Thit heo, ga, t.pham ehe bien TAn 458 524 543 570 599 629 0.0%

2 Doanh thu cong nghup Tr.d 1,753,865 1,346,718 1,517,267 1,550,564 1,555,983 1,602,218 3.8%
B Sin xuit nong ngbi~p
1 Mat hCmgchli y_€u
2 Doanh thu nong nghiep Tr.d
C KD thtrong m~i - djch V\I
1 Mal hllng chI)viII ~

Thuang mqi . ::;.--
Xang d~u cac loai 1000 lit 1,917 2,545 2,640 2,745 2,882 3,027 3.8% o: "". ...
Xe gan may Chiec 827 1,360 1,428 1,496 1,570 1,650 4.3% ~. TONG CO.
Dich V{i ~ CONGN(

2 Doanh thu TM - DVva DT khac Tr.d 416,485 629,638 333,070 457,036 493,398 484,670 -4.6°). * THljC Pl
II TONG DOANH THU Tr.d 2,681,445 1,976,356 1,850,337 2,007,600 2,049,381 2,086,888 1.1% ~\~ DONO 1

Trong do: I~l'- Doanh thu IiI: scmXUdl kinh doanh tv.a 2,681,445 1,815,885 1,711,786 1,814,746 1,918,535 2,023,502 2.3%
- Doanh thu III thoai v6n t-.a 160,471 138,551 192,854 130,846 63,386 -12.1 % -

ill L(1INHU~ Tr.d
A Lqi nhu,n trtrac thuS Tr.d 693,236 357,951 370,437 384,566 305,337 241,205 -6.5%

Trona do:
- Lai nhudn lit:san xudt kinh doanh Tr.d 693,236 197,480 231,886 191,712 174,491 177,819 -2.0%
- L<;!i nhu4n ti'clhoai v6n Tr.d 160,471 I38,551 192,854 130,846 63,386 -12.1%

B Lqi Dbu,n sau thu~ Tr.d 658,007 320,761 333,146 335,173 267,379 213,284 -6.7%
Trong do;
- Lr,Jinhu4n lit:san xudl kinh doanh Tr.d 658,007 160,290 194,596 142,319 136,534 149,898 -1.3%
- Lr,Jinhu~n tit: thoai van Tr.d 160,471 138,551 192,854 130,846 63,386 -12.1%

* Lqi nhu,n sau thu~ .rng vAn NhA OIr6'c Tr.d 658,007 320,761 333,146 335,173 267,379 213,284 -6.7%

VI VON NHA NU"(1CBiNH QUAN T~I DOANH NG~P Tr.d 2,515,839 2,926,734 3,045,462 3,143,449 3,238,592 3,298,756 2.5%

IV TY SUAT L(1£ NHU~N St\U TRut TREN VNN % 26.15% 10.96% 10.94% 10.66% 8.26% 6.47%
V CAC KHoAN pIlAT SINH NOP NGAN SACH Tr.d 1,588,993 1,324,032 1,473,800 1,607,474 1,733,714 1,790,679 7.0%
I Thue GTGT hang ban n(li dja " 192,255 208,259 229,084 251,993 272,152 291,203 8.0%
2 ThuS GTGT hang nb~p khAu " 21,320 6,639 5,037 5,100 5,250 5,500 -3.4%
3 ThuS Tieu th\l d~e bi~t " 942,523 873,000 960,300 1,056,330 1,222,325 1,307,887 10.0%
4 Thue Thu nh~p doanh nghi~p " 35,228 37,190 37,290 50,571 37,957 27,921 -5.0%
5 Ti6n thue dAt n 118 118 III 111 III III -1.2%
6 Tien thue d~t " 5,206 1,806 4,232 4,205 4,205 4,205 26.6%
7 TIlUeThu nh~p ea nMn " 4,426 10,553 4,579 4,579 4,584 4,589 -11.3%



,

k€ho,chnilm
STI CJti fieu Dan Thl,fCbifn nim If6'c tbYll bifn , " Ting~binh

vi tiDh 2015 nilm2016 2017 2018 2019 2020 qwin(-I.)

(I) (2) (3) (4) (5) (6) (7)
8 Thu€mon bai " 5 5 4 4 4 4 4.0%
9 Thu€ khac/ Cac khoan phai nop khac " 387,910 186,461 233,163 234,581 187,126 149,259 4.0%
VI rmrc NQPNGANSACK Tr.d 1,584,313 1,212,975 1,400,110 1,527,100 1,647,028 1,701,145 8.0%
1 Thu€ GTGT hang ban noi dia " 188,115 179,925 217,630 239,393 258.545 276,643 10.8%
2 Thu€ GTGT hang nhap khau " 20,658 6,647 4,786 4,845 4,988 5,225 4.3%
3 Thu€ Tieu thu d(\c bi~t " 1,111,567 565,463 912,285 1,003,514 1,161,208 1,242,493 23.9%
4 Thu€ Thu nhap doanh nghiep " 19,503 39,000 35,426 48,042 36,059 26,525 -6.4%
5 Ti€n thue d§t " 118 99 105 105 105 105 1.2%
6 Ti~n thue d§t " 5,188 4,298 4,020 3,995 3,995 3,995 -1.4%
7 Thu€ Thu nhl\p ca nhan " 4,197 10,895 4,350 4,350 4,.355 4,360 -12.0%
8 Thu€mon bai " 5 5 4 4 4 4 4.8%
9 Thu€ khac/ Ole khoan phai nop khac " 234,961 406,641 221,504 222,852 177,769 141,796 -13.0%
VII aAUTU'XDCB " 20,716 350,610 309,200 210,200 .270,200 213,200 -7.8%
vm KIM NG~Ca XNK 1000USD 20,716 16,076 16,000 17,000 17,300 19,000 3.6%
A T6ng kim ngach xudt kh§u hang hoa 1000 USD 7,773 6,851 6,800 7,000 7,100 7,500 1.9%
B T6ng kim ngach nhl\p kh§u hang hoa 1000 USD 12,943 9,226 9,200 10,000 10,200 11,500 4.9%



KE aoxcn SANXUAT KINl! DOANH NAM2017

1.850.337 333.146
5.465.064 3.126.574 481.564 400.519

100,00%

339.538 10,86% 1.741.515 529.275

Cong ly M~:
T6ng Cty CNTI> Dang Nai

-San xu~t kinh doanh (VP)

-Thu ve nr thoai vAn

-C6 urc thu vB
V6n Cty con

VAn cong Iy LDLK

1.752.537

1.430.000

138.551

183.986

3.045.462

2.966.747

723.790

614.279

370.437

378.537

56.000

138.551

183.986

333.146 10,94% 1.473.800

1.471.498

309.200

309.200

2 HQi quan

:3 Viln mi~u

4 Cly Xu§1 Nh~p khAu Bian Hoa

13.000 31.500 (1.000)

(11.500)

(1.000)

(11.500) 100,00%

(1.000)

(11.500)

675

II Cac dan vi lien k€t:
I Cly CP Bong CIaDAng Nai

2 Cly TNHH TMDV Qu6c T8 Big C DN

3 Lien doanh BOCHANG - golf

4 CryCP Chan nuoi b6 va CB sua Elling Nai

5 Cry TNHH Nong nghiep ElN - VINECO

6 CtyCP ChB biSn XNK Nong san Ih\IC ph§m ElN

7 NhAmay chB biBn thuc ph§m ElN

8 Cty CP Lothamilk

9 Cly CP Nong Sue San DAng Nai

84.800

70.341

50.000

5.390

5.490

102.829

614.279
5.000

88.331
66.816
9.000

90.000
89.643

40.310
26.148

90879

4.400

70.341

50.000

5.390

5.490

4400

70.341

50.000

5.390

5.490

100,00%

25,00%
35,00%
25,00%
36,00%

22,50%

39,84%
29,00%
16,43%

36,00%

4.400

70.341

50.000

5.390

5.490

4,28%

56,61%

20,61%

6,04%

1.627
40.000

10 Cly CP TH GliTan Mai

11 Cry CP Chan nuoi Phil San

12 Cty CP V~t nrNong nghiep DN

1.296

5.760

1.440

17.636

52.301

26.920

1.296

5.760

1.440

1.296

5.760

1.440

36,00%

36,00%

36,00%

1.296

5.760

1.440

7,35%

11,01%

5,35%

40.000

13 CryCP Xuii! nhap khAuDAng Nai 965 11.295 965 965 36,00% 965 8,54%

III Cly TNHH 1TV (100% vA" NN) 1.027.387 332.518 24.072 20.458 20.458 6,15% 22.673 90.700

I Cry CP Cao su Cong nghiep 56.950 121.000 6.500 5.200 /00,00% 5.200 4,30% 4.700 16.700

2 Cly TNHH MTV DT PT Bliu Long 970.437 211S18 17.572 15.258 100,00% 15.258 7.21% 17.973 74.000

-Beu Long

-Cty CP Du LichDJ"g Nai

76.000

194.000

141.917

51.175

6.000
12.500

6.000

10.000

100.00%
65.57%

6.000
6.557

4.23%

12.81%

2.100

J 1.100

59.000
/5.000

-Cly CP VLXD& Chdl d61 700.437 18.426 6.620 5.296 51,00% 2.701 14.66% 4.773

IV Cty CP eo vAn NN chi phAi 2.517.000 472.384 200.700 160.560 99.579 12,85% 245.042 89.375

2 Cly CP Bao Bi Bien Hoa (SOVI )

3 Cly CP SX TM- Dich V\J Dang Nai

I Cly CP X§y dung & San xudt VLXD BH 867.000

1.500.000

150.000

339.410

110.891

22.083

100.000

96.500

4.200

80.000

77.200

3.360

70,39%
53.72%

53.36%

56.314

41.472

1.793

16,59%

37.40%

8.12%

176.438

64.304

4.300

9.375

80.000
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. .' . "~~ TY CIlNG NGHltP TH!fC poAM OONG NAI

KE HO~CH sAN XUAT KIND DOANH N.AM 2018~. 10NGCONGTY ~
~ICONGNG~P ~
.,; l'HfC Pk\AI~! VONNN BQ LQlNHU~N LQlNHtJ~ LNSTU'NG TysuAT' DAunJ'
*~)~Ti{~~b ,

cm rrso DOANHTHU
NA.M2018 TRU'aC

SAUTHUE
% VAnNN

VONNN i..NSTtvNN
PSNNS

XDCBTHUE
3,410,642 3,189,868 425,181 366,477 11.49% 1,635,126 529,264~lV r. ""f. I!.JYl'iG SO: 370,610

r CongtyM~ : 2,007,600 3,143,449 384,566 335,173 335,173 10.66% 1,607,474 210,200
1 Tang C~ CNTP Dang Nai 1,903,456 3,005,620 390,456 339,885 339,885 11.31% 1,604,810 210,200

-San xUfu kinh doanh (VP) 1,573,000 60,000

-Thu v~ tir thoai van 192,854 192,854

-C6 nrc thu ve 137,602 137,602

Van Cty con 341,132

Van cong ty LDLK 817,476

2 Hoi quan 1.5,800 35,000 800 640 100.00% 640 910
3 Van mieu (11,500) (11,500) 100.00% (11,500)
4 Cly XUfuNMp khllu Bien Hoa 88,344 102,829 4,810 3,848 100.00% 3,848 1,754
IT Cac don vi lien kit: 148,400 817,476 148,400 148,400 148,400 246,364
I CtyTNHH TMDV Qu6c Te BigC DN 50,000 88,331 50,000 50,000 35.00% 50,000 - - -
2 Lien doanh BOCHANG - golf - 66,816 - - 25.00% - - - -
3 Cty CP Chan nuei bo va CB sua Dang Nai - 9,000 - - 36.00% - - - -
4 Cty TNHH Nong nghiep f)N - VlNECO - 90,000 - - 22.50% - - - -
5 1\...1)' \...r v.ne OlenAl'll\..l'long san In\IC pnam - 89,643 - - 39.84% - - - -Ir\l"
6 Nha may che bie'n thirc phfim DN - 40,310 - - 29.00% - - - -
7 Cty CP Lothamilk 6,572 26,148 6,572 6,572 16.43% 6,572 25.13% - 10,000
8 C~ CP Nong Sue San Dang Nai 11,952 90,879 11,952 11,952 36.00% 11,952 13.15% - 30,000
9 Cry CP TH G6 Tan Mai 2,880 17,636 2,880 2,880 36.00% 2,880 1633% -
10 Cty CP Chan nudi Phu San 10,044 52,301 10,044 10,044 36.00% 10,044 19.20% - 60,000
11 Cty CP V~ illnong nghiep DN 1,979 26,920 1,979 1,979 36,00% 1,979 7.35% -
12 Cly CP Xufrt Nh~p Kh§u Dang Nai 1,037 11,295 1,037 1,037 36.00% 1,037 9.18% -
13 Cty CP Baa Bi Bien Hoi (SOV! ) 33,120 46,197 33,120 33,120 36,00% 33,120 71.69% - 120,000
14 Cty CP Xay dung & San xu!t VLXD BH 30,816 162,000 30,816 30,816 36.00% 30,816 19.02% - 26,364
m Cty TNHH 1 TV (100% vAn NN) 1,047,242 284,518 17,917 14,334 14,334 19,584 71,000

Cty TNHH MTV DT PT Biru Long 1,047,242 284,5,18 17,917 14,334 100.00% 14,334 5,04% 19,584 71,000
-Buu Long 80,000 214,917 6,000 4,800 100.00% 4,800 2.23% 2,451 37,000
-Cty CPDu Lich Dbng Nai 195,000 51,175 13,000 10,400 65.57% 6,819 13.33% 12,400 34,000
-c»CP VLXD& Chat d6t 772,242 18,426 6,653 5,322 51.00% 2,714 14.73% 4,733 -

IV Cty CP co v5n NN chi ph5i 207,400 103,032 11,900 10,305 6,172 5.99% 8,068 1,700
1 Cty CP Cao su Cong nghiep 49,400 80,728 7,500 6,325 64.00% 4,048 5,01% 3,568 1,700
2 Cty CP SX TM- Dich V1,I Dang Nai 158,000 22,304 4,400 3,980 53.36% 2,124 9.52% 4,500

•



" -=---~~'::lii£lZ'. G TV C6NG NGHq;P THVC plIAM DONG NAI

~" T6NGC()N~ KIt HO~CH sANXUAT KINH DOANHNAM 2019

~ CONGN~ P I~ VON NN BQ L(}I NHP~ L(}I NBU~ 0 •

If) THU lrttAM *. CHi TIEU .DOANH THU NAM 20t8 TRUaC THUE SAU'IHUE Yo Von NN*' ...~ DO ml"l ~Ns6:
<9", ~
~tV J.trl A:rf. ;.sJKg tyM~ :

3,471,226
2,049,381

3,25],338

3,238,592

9,000

115,551

329,651
267,379

LNSTUNG
VONNN

327,711
267,379

960

4,700

:DAUTU
XDCB

491,750

270,200

-San xul1t kinh doanh (VP)
270,200T T6ng Cty CNTP DAng Nai

-Thu vS tir thoai v6n

1,945,237

1,698,840

130,846

3,100,763

371,966

305,337
310,397

64,000

130,846

271,427 271,427

IT SUAT T
LNSTIVNN I. PS.NNS

-C6 tire thu v~

vbn Ctycon

115,551

294,344

3,168

vbn cong ty LDLK

2 H9i quan 15,800

667,284

35,000 1,200 960 100.00%

10.08%
8.26%

1,758,492
1,733,714

3 Van mieu

4 Cty Xu§t NMp kh~u Bien Hoa 88,344 102,829

(11,500)

5,240

(11,500) 100.00%

157,991

4,192 100.00%
(1l,500)

8.75% 1,730,780

1 CtyTNHH TMDV Qubc T~ BigC DN

191,550Il Cac don vi lien k~t:

2 Lien doanh BOCHANO - golf

3 Cty CP Chan nuei bo vaCB sua DAng Nai

157,991
50,000

667,284

88,331
157,991
50,000 50,000 -

0.00%

36.00%

157,991
50,000

1,050

4,192 1,884

4 Cty TNHH Nong nghiep DN - VINECO 90,000 22.50%
5 Cty CP Ch~ bi~n XNKNong san thuc phamDN 89,643 39.84%
6 Nh!1may ch~ bi~n thtrc pham DN 40,310 29.00%
7 Cty CP Lothamilk: 7,229 26,148 7,229 7,229 16.43% 7,229 27.65%
8 Cty CP Nong Sue San D6ng Nai 12,420 12,420 12,420 0.00% 12,420 10,000
9 Cty CP TH 06 Tiin Mai 3,168 3,168 3,168 0.00%

47,95010 Cty CP Chan nuoi Phu San 10,980 10,980 10,980 0.00% 10,980
11 CtyCPV\lttunongnghi~pDN 2,379 26,920 2,379 2,379 36.00% 2,379 8.84%

100,000

12 Cly CP XuAt NhW KhAuD6ng Nai 1,066 11,295 1,066 1,066 36.00% 1,066 9.44%
13 Cty CP Bao Bi Bien HOll (SOvr) 37,440 46,197 37,440 37,440 36.00% 37,440 81.04%

1,600

14 Cty CP Xiiy dung & San xuAt VLXD BH 30,816 162,000 30,816 30,816 36.00% 30,816 19.02% 32,000
15 Cty CP Cao su Cong nghi~p 2,493 77,440 2,493 2,493 64.00% 2,493 5.01%

Cty TNHH MTV DT PT BlI'u Long 30,000

ill Cty TNIDI 1 TV (100% van NN) 1,098,854 284,518 19,590 15,672 15,672 20,078 30,000

-Buu Long
1,098,854

85,000
284,518

214,917

19,590

7,000
15,672
5,600

100.00%
100.00%

15,672 5.51% 20,078

20,000
-Cly CPDu Lich D6ng Nai 203,000 51.175 14,000 11,200 65.57%

5,600 2.61% 2,726

-Cly CP VLXD& CMt ddt 810,854 18,426 6,686 5,349 51.00%

7,344 14.35% 12,600
10,000

IV Cty CP co van NN chi phai 165,000 22,571 4,600 4,160

2,728 14.80% 4,752

1 Cty CP SX TM- Dich vu D6ng Nai 165,000 22,571 4,600 4,160 53.36%
2,220 9.83% 4,700
2,220 9.52%

•



:-~~,>;

,,§. 'tON~~~ro~ :y CONG NGHIJ1;PTHlfC pHAM DONG NAI
:t CONGNG~P \ ~ KE H04.CH sANXUAT KINH DOANH NAM 2020
.n tHUCPRhM ** ,~
~I~ll~~ CHiTlEU DOANHTHU VONNNBQ L(J]NRU~ LQ1NBU~ %V3nNN LNSTUNG rtSU,AT PSNNS DAunr

"-::cT. ~ NAM2018 TRU<'1CTIM SAunIUE VONNN LNSTIVNN. :XDCB~.~f10A ,._W-
TONGSO: 3,559,660 3,410,131 297,981 267,060 272,082 7.98% 1,816,353 554,500

I Congty M~: 2,086,888 3,298,756 241,205 213,284 213,284 6.47% 1,790,679 213,200

1 Tfmg Cty CNlP D6ng Nai 1,982,744 3,160,927 244,985 216,308 216,308 6.84% 1,787,405 210,200

-San xmh kinh doanh (VP) 1,817,759 80,000

-11mv~ ttl thoai van 63,386 63,386

-C6 tire thu v~ 101,599 101,599

van Ctycon 196,064

van ding ty LDLK 672,232 I

2 H9i quan 15,800 35,000 2,000 1,600 100.00% L,600 1,240 3,000
3 Van mi8u (11,500) (11,500) 100.00% (11,500)
4 Cty Xu§t Nh~p khau Bien Hoa 88,344 102,829 5,720 4,576 100.00% 4,576 2,034

U Cac don vi lienk~t: 143,375 672,232 143,375 143,375 143,375 341,300

1 Cty 1NHH TMDV Quoc T8 Big C DN 50,000 88,331 50,000 50,000 35.00% 50,000
2 Cty CP Chan nuoi bo va CB sua D6ng Nai 9,000 - 36.00% -
3 Cty 1NHH Nong nghiep DN - VINECO 90,000 - 22.50% -
4 Cty CP ChS biSn XNK Nong san thuc ph§ru DN 89,643 - 39.84% -
5 Nha may chS billn thuc pham DN 40,310 - 29..00% -
6 Cty CP Lothamilk 8,149 26,148 8,149 8,149 16.43% 8,149 31.17% 40,000
7 Cty CP V~t nr nong nghiep DN 2,938 37,676 2,938 2,938 36.00% 2,938 7.80%

8 Cty CP Xu§t Nh~p Kh§u D6ng Nai 1,094 14,724 1,094 1,094 36.00% 1,094 7.43%

9 Cty CP Bao Bi Bien Hoi (SOVl ) 43,200 46,197 43,200 43,200 36.00% 43,200 93.51% 280,000
10 Cty CP Xay dung & San xu§t VLXD BH 35,281 186,644 35,281 I 35,281 36.00% 35,281 18.90% 20,000
11 Cty CP Cao su Cong nghiep 2,712 43,560 2,712 2,712 36.00% 2,712 5.01% 1,300
III Cry CP co v~n NNchi ph~i 1,329,397 307,439 23,183 19,046 17,022 5.54% I 25,674 -
1 Cty CP SX ™- Dich V\I D6ng Nai 173,000 22,838 4,800 4,340 53.36% 2,316 10.14% 4,900 -
2 Cty TNHH MTV DT PT HifULong 1,156,397 284,601 18,383 14,706 64.00% 14,706 5.17% 20,774 -

-Btru Long 90,000 214,917 8,000 6,400 64.00% 4,096 1.91% 3,001
-Cty CP o« Lich D6ng Nai 215,000 51,034 15,000 12,000 65.57% 7,868 15.42% 13,000 -

-Cty CP VLXD & chtit a6t 851,397 18,651 6,720 5,376 51.00% 2,742 14.70% 4,773 -


